Multi-County Flood Entity
Formation Schedule

2010 2011 2012
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|Phase 1
*  Flood Authority Kick-off Workshop O
?ha::alz‘:ze Key Policy Issues with FA Eg)_.)_.)_.:.J:.‘]
+ Develop Boundary Options | |
+  Perform Economic Benefit Analysis l ]
+ Determine Provisional Revenue Requirement [ |
s Develop Rate/Tax Alternatives I ]
+  Draft State Legislation to allow Multi-County FCZD l:l
*  Workshop with FA O
*+ Negotiate Interlocal Agreement | |

+  BCCs Adopt Boundaries O June 30, 2011
«  Adopt FHMP * Q) Formation Deadline
«  Submit FHMP to DOE* ._)
+ BCCResolutions of Intent to form FCZDs O
+  Submitto BREs O
» Complete BRB Process O
+  Public Involvement
= Suppert FA & BCC Decision Process I:.:
= Support BRB Process [ .,l- |
= Support Entity Creation Vote(s} [ ]
*  Establishment of Entity by Interlocal Agreement O
Phase 3
*  Establish Advisory Committees O
+  Advisory Committee Rate Recommendations O

+ 2012 Rates Set
* Decisions on Policy Options and Future Approach q - - - -

* Not part of FCS Group scope but important to formation.
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Formation Process: Next Steps

County Commissioners Negotiate interlocal
notify of intent agreement defining
to form new FCZD relationship among Determine
& set boundaries, Counties and the taxes/charges/
& dissolve existing Chehalis Tribe assessments as means to
FCZD(s) / raise revenues
‘L v v
2010 2011
November December| January February  March April May June July August  September October November December
I I I
Hold public meetings Boundary Review Establish FCZDs
on boundaries and Board (BRB) following
taxes/charges/ decision BRB process
assessments
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