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FloodAuthorityWorkSession
VeteransMemorialMuseum

100SWVeteransWay
Chehalis WA

July16 2009 900AM
MeetingNotes

1 ConveneWorkSession
ChairmanAverillcalledmeetingtoorderat925AM

2 Introductions
Selfintroductionsweremadebyallattending Mr KahleJennings CentraliaPublic
WorksDirector willbethealternateforBillBates attheFloodAuthorityworksessions

3 ProjectSelectionWorkshop
Mr BruceMackeystatedtherewere threethingstogetthroughthismorning 1 Clarify
therolethat theFloodAuthoritywantstotakeinfundingprojectsandhowyouwantto
spendthemoneyyouhave 2 Determinewhatsuccesslookslikeoverthenextyear
WhatdoyouwantESAtodo WhatdoyouwantinthePlan 3 Doyoulikethe
processforgatheringinformationandtheprocessformakingdecisionsleading toabasin
widepackage Doyouwantthedecisionmatrixandcriteriaused

Mr MackeydistributedcopiesofHouseBill3375andHouseBill3374whichprovide
fundingfortheFloodAuthorityandbrieflydescribedthebills

ChairmanAverillclarifiedBill 3374 Thebillwasoriginallyputinbythegovernorto
providelocalsharefor theTwinCitiesleveeproject Thewordingwaschangedsayingif
thatprojectdoesnotgoforwardthenthemoneywouldbe availableforotherprojects It
islocal nonfederal sharemoneysoifthere isanagreementwiththeCorpsforaproject
relatedtotheCorpsproject thenthatproject mayqualify

Mr MackeystatedBill3375statestheOfficeofFinancial Management OFM willstep
forwardtoparticipateinaflood mitigationprojectand theFlood Authorityisto
participateinthemitigationprojectsintheBasin TheOFMwouldbe thenonfederal
sponsorfortheCorpsprojectsintheChehalisBasinandprojectstobedevelopedunder
2581 theBasinwideGeneral Investigation GI study Theywillnotallotfundsunless
thereisagreementofall atthetable Thisisreiteratedintheinterlocalagreement

ChairmanAverillstatedthereisadditionalmoney TheGIstudyhasacongressional
grantof 575000forbasinwidestudies Becauseitisfederalmoneyandisinthe
Corps handsthatmoneyhastobematchedlocally

ItwasMr Mackeyunderstandsthat theGIstudywastousetheeffortsthatthe
Partnershipputtogetherforthematch
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Ms LeeNapierstatedthatiscorrect WecontinuetousetheFloodAuthoritybecauseit
ischangingtoamulti purposestudy

Mr Mackeystatedthemoneyboilsdowntosomekindofbasinwidepackage madeupof
threepieces theTwinCities thePUDproject andtheGIstudy Ifyougetfederal
moneyinthefuture itwillprobably comefromtheCorps Wearetryingtogetthescope
goingwith boththeFloodAuthorityissuesandPartnership issuesandhowprojectscan
belistedinbroadtermssotheyareavailableforfundswhenthestudyisdone Wewill
meetwith theCorpstobesurethe fundingistherenowandcanbecarriedovertothe
nextfiscalyear Mr MackeytalkedtoSean Murphyandtheirdelegationwasadamant
thatifthosefundshaveacontracttheywouldrollover

Mr Mackeyschartshowedwherethe 25millionwouldbeused FloodAuthoritystaff
consultants plan andripeandreadyprojects PhaseII theSkookumchuckDam early
warning Ecosystems hydraulic LiDAR decisionsupporttool

TheplanistheFlood HazardManagementPlanwehave beenworkingon Regarding
theTwinCitiesproject thelocaljurisdictions FloodAuthority Governor sofficeand
theHousemustapproveitifyouusethe 475million

IfyouarecommittedtotheRipeandReadyprojects theTwinCitiesandPUDprojects
andabasinwidepackage howdoyouwanttospendthemoneyyouhave Arethesethe
projectsyouwanttofund

Thewaytheplanislaidoutwewilllookatalternativeanalysistodayand thelistends
therewithalistofprojects Rightnowwehavepressuretohave deliverablesfairlysoon
Theearlywarningsystemandregulationswillbe donethisyear Ifyoulookatthe
legislationandinterlocalagreement theFloodAuthorityischargedwithlookingtomove
asquicklyaspossibletoaflood district whichbringsupthequestionofgovernanceand
finance Thereareways tohavegovernanceandfinancethatwillmeet legislativeintent
suchasindividualfloodcontrol zones ESAcanlookatalternativewaysofgovernance
andfinanceandincludeinthe planalternativewaysthroughjurisdictionsaswellasthe
advantagesanddisadvantages Itprovides anopendiscussiontothepublicastohowthe
FloodAuthoritywillmovetoaflooddistrictwith theabilitytoraisefunds

CommissionerWillisaskedifwearedemandedtoformaflooddistrictbylegislation

ChairmanAverillstated thisfundingbilldidnotdemandaflooddistrictbutsaidthe
moneywouldgotoaFlood Authoritywhichcouldbeadistrict

Mr MackeystatedtheinterlocalagreementstatestheFloodAuthoritywouldoverseethe
floodmitigationworkuntilaflooddistrict isformedandadopted

Mr MackeysuggestedthatESAcouldincludethisasanotherchapterintheplan You
canmakeagooddecisionanditservestopoliticallytakingpressureoffofindividuals
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askingforprojects Havingsometypeofgovernancewouldhelpyoufindahomeand
dealwiththose individuals

Commissioner Valenzuelaaskedifitistoosoontoknow ifweform aflooddistrict a
ballparkfigurethatadistrictcouldraise

ChairmanAverillstated thecurrentlegislationallowsafloodcontroldistricttocollect
50oneach 1000ofassessed propertyvalue Wehavetohaveapropertyevaluation
withthedistrict howeverthatdistrictisnotjustrestrictedtofinancingitselffrom
propertytaxes itcanalsogetstatefundingorgrants

Mr Mackeystatedtherecouldbezonesthatbenefitmoreor lessfrommitigationand
wouldpaymoreorlessaccordingly Ifyouwanttocreate adistrict youputitonthe
ballotanditgoes toa vote

Commissioner Valenzuelaaskedifthere isanotheroptionwhereeachcountycanchoose
tocreateitsowntaxingauthority Aswethinkaboutthegovernancechapter weneedto
thinkifwearegoingtodothisasabasinwideapproachorcountybycounty

Mr Mackeystatedifyouarelookingforabasinwidepackageitwillcrosscounty
boundaries Ifyoutooka floodcontrolzonedistrict youcouldcreateazoneineach
countyandhaveaninterlocalagreementand implementthepackage Hefeelsthat
providingaplanforgovernanceandfinancewouldgiveyoualternativewaystofundand
givetechnicalassistance anditwouldgiveinformationtotheelectedofficials Itwould
givealternativestoputthingstogetherandletyoumanageexpectations Ifyoulikethat
idea wewouldworktowardsexplainingtheplantoincludethat Mr Mackeyneeds to
knowwheretheAuthoritywantstospenditsmoneyandwhatdoessuccesslooklike
Theplanyouhaveisaworkinprogressandall oftheworkwillnotbedonebytheend
oftheyear buteverythingmustbeanticipatedsoyouknowhowtomoveforward

ChairmanAverillstatedwehave200identifiedprojects Someareverysmallandsome
arelarge Whenwetalkaboutfinancingsomeoftheseprojects itdoesnotneedtobe
throughtheFloodAuthorityordistrict Forinstance Montesanostreatmentplant
projectgotfunding Itisa projectwewantdonebecause itcontributestotheoverall
issuebutwedonthavetofundit

Mr JimCookstatedtheconsensuswastomoveforwardandgetsomeshovelready
projectsstarted

Commissioner Valenzuelastatedregardinggovernanceandfinance perhapsweshould
layoutacoupleofdifferentgovernancealternatives ourideaofoptimalgovernance
formandaswegothroughthepubliccommentprocesswewanttohearthepublics
commentandleavethefinalstructureopenuntilwehearthosecomments

Mr MackeystatedastheconsultantESAmustbecarefulwhatitprovides whichwillbe
information Therewillbe outreachandworkshopsbutwecannotadvocate
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ChairmanAverillstatedwecannotcounton theleveestobe maintained Ifwedo
somethingwith theSkookumchuck weneedanagreementwithTransAltaorwehaveto
doit sowemusthaveastructuretohave theabilitytooperateandmaintainwhateverwe
do

Mr Mackeystatedthatwouldbeapolicydecision thattheFloodAuthorityneedsto
make

CommissionerWillisstatedaswechoosethelistofprojectswearegoingtodo andif
theyhavetobesustained thenwemustfigureouthowtosustainthemandthatmustgo
onthelist

Mr MackeypresentedthePowerPoint HeexplainedthePrioritizationMatrixandthe
ConsiderationsforEvaluatingProjects

ChairmanAverillstatedsomechaptersdidnotgetalotofattention theplanneedstogo
backtojurisdictionsandseehowitimpactsthosejurisdictionsandthenitwillberefined

Mr DaveCarltonstateditisaworkinprogress weworkedongoalsbutthatdoesnot
meantheycannotbe changed Chapter1liststhegoals

Therewasdiscussionaboutfundingaproject whomightfunditandhowtoweightit
becauseofpossiblepartners Grantmoneywouldallowaprojecttomoveuponalistof
potentialprojects Ifitisfundedbyanotheragency thatwouldfreeuptheFlood
Authoritysmoneyforanotherproject

Mr Mackeystatedthesearethequestionsforwhichyouneedinformation Whenyou
lookata packagehowdoyouhoneitdowntomeetyourgoals

PotentialPrioritizationCriteria
ChairmanAverill askedifslidetwoinformationshouldcomebeforeslideone

Mr Carltonstatedbeforeweanswerquestions doweneedanswerstothefirstthree
questionsbeforewerateit Ifitisnotdefined itwillbedifficulttorate

ChairmanAverillaskedifthisisthefirststage Therearesomeprojectsthatwillbe
immediatelyapprovedandothersthatwillhaveopposition suchasdredgingprojects

Mr Carltonstatedyoumaycomeupwithadredgingprojectanditwillbeataspecific
location

Mr Johnsonstateddredging impoundment etc areconcepts butuntilyouspecifya dike
thatwillbesohighandwillgoatacertainlocation itisnota project itisaconcept
Youshouldnoteliminatetheconcept
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Mr Connellystatedifananswer is no theprojectwillnotbecrossedoff thelistbutit
willnothaveashighapriority

Mr Mackeystatedyouaretalkingabout anongoingcapitalprojectslist

Discussionfollowedregardingthematrix Suggestionsincludedchangestosome
wording suchas not abilitytofund just fund andtake ease outofeaseof
permitting

Mr Carltonasked Shouldability tofundbeacriterionforprioritization Shouldthe
abilitytooperateandmaintainbeacriterion Operation Maintenancealmostnever
comesfrom agrant O Mwouldbeundertheprioritizationcriteriabut maynotbe
appropriatetolistthefundingasaprioritization Makethedistinction bonds grants etc

Mr Johnsonstatedlookingatabigexpensiveprojectwouldbedifficultandwouldneed
alotofpermits Thatproject then wouldnotgetahighprioritybecauseitwouldbe
difficulttomeetallthesegoals Itmaymeet thegoals andmaybethemostcosteffective
butthematrixwouldscoreitlow

Mr Mackeystatedthatbringsupthepointofweight Ifitisgoingtobecosteffective
andhavepositiveenvironmentalbenefitsitwillbeweightedhigher

CommissionerWillisstated ifitisexpensiveitwillratelowerandthatshouldnotbethe
decisionmaker Fundingshouldjustread funding andeliminatetheword expensive

Mr Mackeyaskedifthehigh mediumandlowratingwasagoodapproach

ChairmanAverillstateditisagoodstartingpoint wewillneedtorunthroughafewto
seewhattypesofquestions ariseandadjustaccordingly

CommissionerValenzuelastatedithelpshertoknowhowtopickandchooseaproject

Mr Mackeystatedthisismakingdecisionsonthemajorregionalprojectsinthebasin
widepackage Itdoesnotdealwiththelistof200 Youneedtohavesomediscussionon
howtodealwiththose

ChairmanAverillstatedheisreluctanttothrowoutanyofthe200projectsbecausethey
havebeensponsoredbya localjurisdiction Hewouldliketosortoutwhetheritisa
projectthatwouldfitinthebasinwideplanandifajurisdiction cantakecareofitorifa
stateagencycantakecareofit

Mr Carltonstatedyoucanalsousetherankingsystemtocomparealternatives andyou
mayactuallywanttodothefunding

TheChairrecessedthemeetinguntil1107
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Mr Mackeystatedthere wasgoodfeedbackonthefirstthreequestions Governanceand
financestillneedstobeincluded intheplan Onepiecenottalkedaboutisthelistfor
ripeandready HeaskedhowtheFlood Authoritywantstohandletheexpectations
aroundthose

ChairmanAverillstatedthefirstissueis doesitfitordoesitnotfitthegoals Forthose
thatfit thegoalsasecondarystepiswhoshouldfollowthatproject acounty theState
orshoulditbesomethingtheFloodAuthorityshoulddo

Commissioner Valenzuelastatedwediscussed theinclusionandrelativeprioritizationof
projects sostartinghereisleaping Shedoesnotwanttotakeanythingoffthelist

Mr MarkSwartoutaskedthepurposeofthelist Willitbe importanttohave1through
200 theywontdo 1iftheyhavemoneytodo 10 Ifyoutookadredgingprojectand
theanswerisnoonthefirstthreequestions itgoesdowntothelowtierbut wesaywhy
Peoplewhocametothepublicmeetingscanseewhyitislowtierbutwhenwegetmore
specificinformationitmaygotoadifferenttier Perhapstheycouldgointocategories

Mr Mackeystateditarguesforgoingthroughthefirstthreequestionsbut itdoesnt
meanitsnotago itjustmeanswedonothave enoughinformation

Discussionfollowed arethereduplicateprojects areprojectsbeingadequatelydefined
combiningprojectstogetmoreaffect timeliness arethere projectsthatneedtobe
completedbeforeanothercanbegin

Mr KahleJenningsstatedtheprojectswearefocusingonnowhave basinwide
implicationsandheassumedthe200projectsaremorelocalprojects Wewillevaluate
theprojectsinthecontextoftheplanningprojectsastheyevolve Theremaybesome
projectsthatwillhavebasinwideimplications

CommissionerWillisstateditwasherunderstandingthatthesmallprojectswouldbe
workedonalongwiththelargerprojects

Mr Carltonstatedyouaresettinguptheexpectationthatyouwillbedoingthelocal
projectsbuthowwillyoufundtheprojectswhenthepotofmoneyrunsout

ChairmanAverillstatedsomeprojectscanbeequatedtolocalmatchontheTwinCities
projectandthenwecandrawonthe 475million

Discussion whatprojectismoreimportanttoeachjurisdiction shouldproponentsofa
projectseehowtheprojectscored whatwouldbethebasis forcategorization shouldan
initialjudgmentbedoneoneachproject

Mr JenningsaskedwhattheroleisoftheFlood Authority Shouldwebeinthemudand
thedirtorshouldwebeatthe50000footlevel lookingdown
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CommissionerWillisstatedwetoldthepublicwewoulddealwiththebigprojectsand
thatwewilldealwithatleastsomeofthesmallerprojects Weonlyhave 25millionto
workwithsoareweobligatedtosubtractsomeofthelargerprojects

ChairmanAverillstated whenwegothroughthelistof200therewillbe somethatare
localprojectsand theywillbedonebythelocal jurisdictions

Mr Swartoutstated thatiswherethegovernanceandfinancecomesin Forexample
ThurstonCounty hasastormwaterproject Wecouldcreateastorm waterutilitytodo
thatproject Whatbenefitdoesaproject haveforbeingonthelist Ifyouhave aproject
onalistandapplyforagrantitwillget morepoints

Mr MackeyaskediftheFloodAuthorityhasindicateditwill fund someofthese200
projects

Commissioner Valenzuelastatedwesaidwewouldlookatthemandthatmeansputting
all200projects throughthescreening process

Mr Jenningsstatedwearegettingdistracted lookingatthe200projectswhenweshould
begettingthefundingmechanisminplacetofundmoreprojects Weneedtoidentify
somecomponentofthat 25milliontogotowards someoftheseprojects

CommissionerWillisstatedweareobligatedtothepublictospendsomeofthat 25
milliononsomesmall projects

Mr CookstatedtheCityofMontesanohadthemoneytofunditswastewatertreatment
plantproject perhapsweshouldgothroughthelistandseeifanyoftheprojectscanbe
fundedlocally

Ms JuliePowesuggestedeachdistrictprioritize its listandthentheFloodAuthoritycan
lookattheimportanceofeachjurisdiction

Mr Connellystatedhavinga project listisimportantbecausetheformationofa flood
districtwoulddependonwherethemoneywasbeingspentandtheproject thatwould
protectthelargestnumberofpeople

Mr Swartoutstatedmostofthe 25millionhasbeenspentbuttheFlood Authority
votedtomoveforwardonthoseprojectssotheFloodAuthoritycanmakedecisionson
whatprojectsshouldbedone

Mr Mackeyaskedwhere wegofromhere

Commissioner WillisagreedwithMark butacritterpadisneededandthereisno
scientificissueforthat Wemustkeeptrackofallthethingswehave hadrequestsfor

ChairmanAverillstated thereisenoughinformationtostartaprocess
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Mr Jenningssuggestedlookingatthe 25milliontoseeifwecancarveoutsomeofthat
tofocusonsomeprojects

Mr Swartoutstatedthemoneyshouldbespentonprojectsforregionalbenefitrather
thanonaspecificbenefit

Mr Mackeystatedyouarelookingatabasinwidepackageandwhatyouhaveput
togetherisdesignedtolookatthebasin

ChairmanAverillstated ifthereisaprojectoutthere theremaybeothersourcesfor
funding grants localassistance orwecanasktheLegislature

7 Adjourn
Astherewasnootherdiscussion themeetingadjournedat1141AM
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ChehalisRiverBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
Chehalis WA

July16 2009 1 30PM
MeetingNotes

MembersPresent RonAverill LewisCounty JimCook Aberdeen DanThompson
CityofOakville KarenValenzuela ThurstonCounty TerryWillis GraysHarbor
County ChadTaylor CityofChehalis BillBates CityofCentralia MarkWhite
ChehalisTribe
MembersExcused RonSchillinger CityofMontesano KathyMartin TownofBucoda
MembersAbsent DoloresLee TownofPeEll

HandoutsMaterialsUsed
Agenda
MeetingNotesfromJune18 2009WorkSessionandBusinessMeeting
RipeandReadyStudiesReport
RespectiveRoles ofAuthorityandPartnership
RolesDiagrams
ExpenditureReview
DraftComprehensiveFlood HazardManagementPlan
ActionsTaken
EESProgressPayment No2

1 CalltoOrder
ChairmanAverillcalledthemeetingtoorderat134PM

2 Introductions
FloodAuthoritymembersandtheaudienceintroducedthemselves

3 ApprovalofAgenda
Withoutobjection theagendawasapproved

4 ApprovalofMeeting NotesfromJune18 2009
Withoutobjection themeetingnotesoftheworksessionandbusinessmeetingwere
approved

5 PublicComments
Mr VincePanesko Richland WA commentedonthestatementmadeatthemorning
worksessionregardingthe50000footviewoftheBasin Thisviewwouldencompass
otherstatesandwouldalsogiveaviewofhowtheyarehandlingtheirfloodingissues
JustrecentlyOregonsignedafundingbilltohelpwiththeremovaloffourdamsfrom the
KalamaRiverBasinwhichwillopenabout300milesofsalmonspawningareas There
isanopinioninLewisCountythatputtingindamsistherightthingtodo Mr Panesko
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believestheFloodAuthorityneedstolookfromthehighviewatwhat otherpartsofthe
countryaredoing thatitisoddwhenotherstatesaretearingdamsoutthatweare
consideringputtingdamsin

Mr PaneskostatedtheChronicleisworkingagainsttheFloodAuthorityonexpectations
andthatisbecausethereisagroundswellintheLewisCounty areathatthedamswill
solvealltheproblems HestatedthedamwilllowerthewateratMellenStreetbyonly
twofeetandthere werepeopleinCentralia thathadsixfeetofwaterintheirhomes
PhaseIofthePUDstudydidnotsayhowmanyfeettheriverwouldbeloweredat
differentlocations nordidittalkaboutthefloodsinotheryears

Centralia ishitthehardestofthecitiesbecauseofSalzerCreek ChinaCreekandthe
NewaukumRiver ChehalishastheCoalCreek DillenbaughandtheNorthFork The
NorthForkRiverhasanintake Iffishcannotgetbeyondtheintake putthedam and
floodcontrolgatesthere ThatcanbedoneonwaterwaysthroughCentralia Youneeda
basinwidesolutiontoalltheriversandsolutionshavebeenglossedover

Mr PatrickMcHughrepresentsaproduct calledAquaFence a rapidlydeployed
floodwallbarrier Mr McHughwishedtointroducethisproducttotheFloodAuthority
anddesignengineerstobeconsideredforemergencyresponse Hehadinformation
availableandrequestedtobeputontheagendaatafuturemeetingfora PowerPoint
presentation TheAquaFenceiscurrentlyinstalledinMt Vernontoprotectthe
downtownhistoricarea

6 Reports
a ChairmansReports
ChairmanAverillreportedthattheDepartmentofEcologysponsoreda touroftheupper
basinoftheChehalisRiverfor theWashington HydrologicSociety Webriefedthemon
whattheFloodAuthorityisdoingandproblemareasinthebasin Aletterof
appreciationwasreceivedfromthatagency

Thismorningsworksession involveddiscussionofhowtogothroughtheprocessof
projectselection TheFloodAuthorityheldpublicmeetingsandasked fornominations
forprojectswhichresultedinapproximately200projects TheAuthority nowneedsto
determinehowtorankthepriorityforaprojectandwhichonescanbefunded

TwomonthsagotheFloodAuthoritydiscussedtheappropriationof 574000from
CongressfortheCorpsofEngineers General Investigation WetalkedwiththeChehalis
BasinPartnership whoalreadyhasascopeofworkwiththeCorps aboutputtingthese
twoprojectstogetherandcombiningthefunds Wedonothavetheresultsofthatstudy
andtherearestillmeetingstobeheldbetweentheCorps thethreeCountiesandthe
Tribetoagreeonanyadditionalworkrequirementsthatmayneedtobeaddedtothe
study Alsotobedetermined iswhatistobepaidforbythePartnershipandwhat istobe
paidforbytheFloodAuthority
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ChairmanAverillstatedESAAdolfsonwillprovidecopiesoftheFloodHazard
ManagementPlanlaterinthemeeting Theseplansshouldbetakenbacktothe
members jurisdictionstoseehowtheyfitwithexistingplans Therearetwoobjectives
forthisplan 1 toidentifytheprojectsweneedtodo and2 tocreateamodelflood
hazardmanagementplansoalltheplanscomplementeachotherratherthanworkagainst
eachother Thereisstillwork tobedoneontheplan

b MemberReports
Mr BillBateswishedtoaddress Mr Paneskoscomments LastmonthMr Panesko
madesomecommentsregardingthePhaseIIstudyandthefigures thatMr Panesko
broughttoourattention Mr Bateswouldliketoseethose Inaddition Mr Paneskohad
somegoodcomments todayandMr Bateswouldliketoknowwhatwearedoingwith
theDillenbaugh theChinaCreekandSalzerCreeks AtthispointMr Bateshasnotseen
anythingabouttheseareas Heisassuming theywillall beinthePhaseIIstudyreport
The50000mileideawashiswhenhetalkedtoMr SorensenandMr Jennings He
stateditfeelslikewearedealingwith theminutiaewhenweshouldbelooking atwhat
couldbedoneimmediatelyandnottenyears fromnow

ChairmanAverillstatedthemorningworksession addressedthisissuespecifically
Therearethreeparallelefforts theBasin widestudyoftheFloodAuthority theTwin
Citiesproject headedupbytheGovernorsofficeandtheCorps andthethirdiswhatwe
needtodoaboutacontinuingorganizationshouldwebuildafloodmitigationprojectfor
operationsandmanagement

SomeofthequestionsMr BatesaskedabouttheDillenbaugh ChinaCreekandSalzer
CreeksrelatetotheCorpsproject Mostoftheissuesbrought upbyMr Paneskofallinto
thewaterretentionprojectofthePUD ThelastAuthoritymeetingwaswithallthe
stakeholdersastowhat thescopeshouldbetoensureweareansweringallthequestions
thatareoutthere Thequestionsraisedwillgointothatstudy

TheCorpsiscurrentlybringinguptheoriginalstudyof2003toits35 modeland
lookingatthe2007and2009floodresultsandthataddresses oneofMr Paneskos
points Weknowwhenwehavefloodsthatthemaincelloftheflooddoes notalways
appearatthesamelocation Dependingonwherethecelllocates determinestheresults
ontheriver Thedatafrombothofthosefloodsisbeingconsidered Oncewehavethat
dataweplanthroughthetechnicalcommitteetoseewhattypesofprotectionand
additionalthingstolookatandstudy The2003studydidlookattheChinaCreekand
determinedthatitdidnotmeetthecostbenefit ratiosandthereforeitwasleftout A
questiondirectedtotheCorpswaswhatelsewasleftout Ifitwillnotbe partofthe
CorpsstudywemayneedtomakeitaFlood Authorityprojectoralocalprojecttoget
done

Mr BatesaskedifwearelookingataChehalisRiverBasinFloodAuthorityinthe
diagram shouldwehaveathirdpersonherefromtheCorpsofEngineers
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ChairmanAverillstatedthediagramwasdrawnupbecausewearegetting involvedwith
anincreasinglylargenumberofcooperativeprojectswiththeChehalisBasinPartnership
TheEarthEconomicsstudythatwasapprovedlasttimeisonesuchproject Wearein
theprocessofredefiningtheGIstudysoitmeetsboth thePartnershipandFlood
Authorityrequirements Havingthiscooperationhasresultedinaskingthequestion
WhatistheroleofthePartnershipandwhatistheroleoftheFloodAuthoritysowe
knowwhatisbeingdoneandwhyweareworkingwitheachother Thatwillbefurther
explainedlaterintheagendatoday

c Correspondence
Aletterwassentfromthelawoffice ofDavisWright TremaineonJuly7tomembersof
theFloodAuthorityandall jurisdictions ItstatesthattheAmericanTrucking
Associationand itsstateaffiliate theOregonTruckingAssociation areconcernedthat
wearenotmakingsignificantprogresstorelievetheimpactoffloodingthatoccursinthe
ChehalisBasin Theysuggestedifwedonottakeactionwemightbeeligiblefortorte
claimsandtheyarerequestingaresponsetotheirletter

Mr Mackeyand theChairhavehadadiscussionregardingthisletterandaskedthe
Governor sofficetolookatitandaskedforanopinionfromtheAttorneyGeneral
Essentially theAGstatedthattherearenogroundsforatortlawsuitagainsteitherthe
FloodAuthorityoranyjurisdiction WediscoveredthattheWashingtonTrucking
Associationwasnotapartytothisandtheyweredisturbedthatthisletterhadbeensent
bythenational associationtoaWashingtonentityonbehalfofOregoninsteadof
Washingtonandtheydonotnecessarilyagreewithit NotalloftheOregonTruckers
Associationwasmadeawarethatthiswasbeingdone Inotherdiscussions itappears
themainproblemisthattheAssociationhasnotbeenabletofindenoughinformation
aboutwhattheFloodAuthorityisdoingtosatisfy themthatweareworkingtowards
solutions

TheGovernor sofficesuggestedwemeetwiththetruckersinVancouver TheChair
believesthisisagoodidea ItwillallowanopportunityfortheFloodAuthority
individualmembers theCorpsand theGovernorsofficetoexplainabout whereweare
goingandwhatourplansare Nodatehasbeensetbutmemberswillbenotifiedsothey
canattendiftheywishtodoso

CommissionerWillisaskedifthemembershadbeenprovidedwith theAttorney
General sletter

ChairmanAverillstatedtheyhavenot butitwillbe senttothem

f CorpsofEngineers Report
Mr BillGoss USACE stated theCorpsisworkingonthe35 designportionofthe
TwinCitiesProject Therearepeopleinthefieldwhoareverifyingtheeconomicdatato
updatethecostbenefitdata At theendofJulyorearly Augustfieldverificationswillbe
doneonareasoffutureworkfortheprojecttolookatutilities roads etc toverifythat
thedrawingsarecorrect
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TheChehalisBasinGIprojectisalsobeingconducted Afeasibilityevaluationwillbe
conductedandweightedequallyfortheentirebasinforboththeecosystem restoration
andforfloodriskmanagement Thefeasibilitystudyidentifiesecosystemrestorationand
floodriskmanagementprojectsand theserecommendationswillgointothefeasibility
report

ChairmanAverillstatedtherewillbe severalopenhousesscheduledfor theTwinCities
project

d StateContingentReport
Mr JohnDonahue gavethedatesandlocationsfortheseopenhouses

ThurstonCounty September16atSwedeHall Rochester
GraysHarborCounty September23atMontesanoCityHall
LewisCounty September30attheCentraliaMiddleSchool

Allmeetingtimesarefrom4 700PM

OnAugust4therewillbeameetingtoreviewCorpsmaterialandprovidesuggestionsas
tohowtoconducttheopenhouses GlenConnellyistheChehalisTribesrepresentative
forthatmeeting Aspartofthat wewouldliketopresentinformationregardingthe
CorpsGIstudy Mr DonahuerequestedworkingwiththeFloodAuthoritystaffandthe
BACtoreview contentandcollaborateonwhatthatpartofthedisplay willlooklike

ChairmanAverillaskediftherewasanyobjection Hearingnoneitwasapproved

Mr DonahuestatedworkwiththeBACwouldcommenceinthenextcoupleofweeks
andwhenwemeetagaininAugusttherewillbeafinalversionofthatinformation

e FacilitatorsReport
Mr BruceMackeyspokeoftheletterfromthetrucking association Hesuggestedthat
sincetheletterwaswrittentoESAAdolfson ESAshouldwriteback ignorethe
accusationsandinvitetheassociationtomeetwithFloodAuthoritymembers theCorps
andwhoeverelseisappropriate

TheChairaskediftherewasanyobjection Therewasnoobjectionanditwasapproved

Mr Mackeystatedhe hasmetalltheFloodAuthoritymembersandappreciated
everyone scandidness

Mr MackeyattendedtheChehalisBasinPartnership smeetingandfoundthatvery
interesting HethankedLeefortheinvitation

Thismorningsworksessionwasveryproductiveindefiningthegoalsandtherolesthat
theFloodAuthoritywantstoplayinallocatingthe 475millionaswellasthe 25
million Anideawascreatedastowhatsuccessmightlooklike andthatisextendingthe
planthatESAwillproduceoverthenextyeartoincludeasectioninGovernanceand
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Finance Amemowillbedraftedtoaddresssomeoftheissuesthatwerediscussedand
willbe broughtbackatthenextmeetingfortheAuthoritysconsideration

Mr MackeystatedDaveCarltonhasleftESAAdolfsonand joinedthefirmPBS J
howeverESAmadeitclearthattheFloodAuthorityproject isonethatESAwantsto
continuetosupportandhascontractedforDavesservicesthroughPBS J Mr
MackeycongratulatedMr Carltononhisnewpositionandthankedhimforstillworking
withESAandtheFloodAuthority

ChairmanAverillstatedapieceofcorrespondence wasmissed CommissionerWillis
mentionedanarticleintheDailyWorldregarding 1milliontotheCorps Congressisin
its2010appropriationprocessandtheHousehasmadeaproposal TheSenatewill need
todothesame HeaskedMr SeanMurphytoexplain

Mr MurphystatedheisquitesuretheSenatehasgonethroughitsprocessandtheDaily
WorldarticlementionedbyCommissionerWillisreflectsthenumbersrelatedtowhatthe
Senatehasalreadydone IncludedintheHouseversionis 500000fortheTwinCities
project for2010and 500000fortheGIstudytoallowtheCorpstocontinueonboth
thoseefforts Finalappropriationissubjecttojointconferenceagreement

g LewisCountyPUDReport
Mr DaveMuller LewisCountyPUD statedEESConsultingcontinuestoworkonthe
PhaseIIstudywith twofronts fisheries environmentalworkandthegeotechnicalwork
Thefirstscoping meetingforthefisheriesenvironmentalworkwasonJune25witha
fairlygoodattendance Commissioners AverillandWillisattended aswellasstate
agencies propertyownersandprivatecitizens Themeetingwastogather information
regardingcurrentavailabledataontheChehalisRiver allrelatedtowaterquality water
quantityandfisheries EESConsultinghaddonesomepreliminaryworkandothersin
attendance theChehalisTribe WDFWandDOE offeredadditionalinformation All
thatdatawillbeconsolidatedintotheirscopingdocumentwhichwillmostlikelybe
availableinAugust Atthatpoint additionalstudies willbedefinedforthe
environmentalandfisheriesside

Thegeotechnicalworkistheotherside ShannonandWilsonisintheareaconductinga
sitereview walkingthegroundofthedamsite Thegeotechswill beintheareanext
week Todate theyhavehadconversationswithpropertyownersaboutcurrent
informationtheyhave regardingthegeotechnicalinformation mapsandaerial
photographs

OldBusiness
7 RipeandReadyStudiesReports
Mr DaveCarlton PBS J reportedonthevariousstudiesintheRipeandReady
Report

SkookumchuckDammodificationfeasibilityhashadenoughworkdoneto
determinetheexistinglargepipeunderthedamisblockedwithconcrete They
arestillinvestigatingtheideaofan agreementwithPugetSoundEnergyto
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producepowerandsellittoPugetSound particularlyduringthewintersothe
poolcanbelowered Theyarealsolookingattemporarysiphonsthatcouldbe
usedtodrainthepoolmorequicklywhenthere isnoticeofaflood event
EarlyWarning Systemprogram Wearestillworkingonselectingandhiringa
consultantundercontract Thatshouldhappenbeforethenextmeeting
Ecosystems Servicesisstillproceedingandthecontractwassignedlastmonth
WearetryingtosetupameetingbetweenEcosystemsServices ESAandthe
CorpsofEngineerstodeterminehowtopotentiallygetsomeoftheirwork
incorporatedinthecostbenefitanalysisfortheGIstudy
TheLowerBasinhydraulicmodelissomethingthathasbeendiscussedatlength
Thisisahydraulicmodeltoestimatefloodelevationsandtheextentofflooding
betweenhereandAberdeen Thereisamodelbut itneedstobeupdatedwithall
theLiDARinformationandnewbathymetry UGSG wouldliketohavethat
informationforitsdecisionsupporttoolforwhichtheyarecontractingwiththe
CorpsofEngineers TheCorpswouldlikeitsotheycanbetter refinewhat
happensdownstreamiftheTwinCitiesproject istoproceed FEMAisalso
lookingatredoingthemapsinboth ThurstonandGraysHarborCounties
potentiallystartingasearlyasthisfall Therearethreepotentialpartnerswho
couldfrontallthemoney inwhichcasewecanuseourmoneyforanother
project PartofMr CarltonsnewjobisworkingwithFEMAindetermining
whatneeds anewfloodstudy
SeamlessLiDARisinthecontractingstagebetweenLewisCountyandthePuget
SoundLiDARconsortiumtogettheLiDARinformationweaskedfor Itis
cominginatabout 70000underwhat wasbudgetedwhichisgreatnews That
shouldbefilmedthis winterwhenthetreesarebare

AquestionwasaskediftheFloodAuthoritywouldseeafloodmaporspecsheetonthat

Mr Carltonstatedthatcouldbedoneand thereisalreadya mapofwhereitwillbeand
wearedoingittomeetfederalspecifications

DecisionSupportTool USGSandtheCorpshavebeenworkingtoreachan
agreementonthescopeofwork Oneproblemisthatintheoriginalscopeof
workthemodelwastogiveaveragedailyflows Foreachdayyoushouldbe able
todeterminehowmuchwaterflowedpastapoint butitwouldnotgiveusflood
peaks TheFloodAuthorityisreallyinterestedinwhatthepeakflowispastthe
sitebecausethatdeterminesthepeakdepth orhowmuchwatersomeonewillget
inhishouse TheCorpssaidthisisadifferentmodelanditwilladdabout
70000tothecostsowearestilltryingtoworkthroughthattocometosome

agreement
AnalysisofAlternativeswillbeincludedintheUSGSscopeofworkanditis
aboutayearaway

ChairmanAverillstatedthattheBOCCactingasLeadAgentdidapprovetheagreement
withEarthEconomicsandwithESAAdolfson HeaskedthatMr Johnsongetcopiesof
thoseagreementstoall membersoftheAuthority
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8 ApproachtoRegulatoryRecommendations
Mr MackeystatedduringtheJunemeetingtheFloodAuthorityapprovedestablishinga
workgrouptoevaluateexistingfloodrelatedregulationsforthememberjurisdictions
andtodevelopfindingsandoptionstopresenttotheFloodAuthority TheFlood
Authoritywillusethosetorecommenda consistentsetofbestusepracticesthatvarious
jurisdictionscouldfollowiftheydesiretodoso

AlsoapprovedwasforESAtosetupsomemeetingsandworkwithdesignatedpeopleon
thestaffalongwiththeBAC Mr Mackeyislookingfornomineesofpeoplemost
familiarwith eachjurisdiction sregulations such asplanningorbuildingstaff Thiswill
bedonethroughthreeworkshops Mr Mackeypassedasignupsheet aroundtothe
membersandaskedforthenameandcontactinformationofthatperson Adatehasnot
yetbeensetforthefirstworkshopbutitisanticipatedtheywillbegininAugust

9 RespectiveRolesofAuthorityandPartnership
Ms LeeNapierstatedatlastmonth smeetingsheaddressedthegroup aboutthe
Partnershipandintroducedtheconceptofclarifyingtherolesandresponsibilities Itwas
broughttothePartnership sattentionthattherewasconfusionbetweenthetwogroups
Itwasagreedthat theroles shouldbeclarifiedandinthememberpacketstherearea
coupleofversionsofclarifyingroles

ThefirstversionwasintroducedtothePartnershipandwhilethePartnershiplikedthe
ideaitdidnotquiteclarifytherolesandresponsibilities CommissionerWillisdeveloped
herideawhichwassimplerandthentheBACcameupwith itsidea Thatistheversion
titled CooperationbetweentheCRBFloodAuthority andtheCBPartnership

TheSteeringTechnicalCommitteeand theWaterQualityCommitteecameupwiththeir
versionandthatwasdistributedattodaysmeetinganditistheversionthatMs Napier
wouldliketopresenttotheFloodAuthorityforconsideration Dependingonfeedback
fromtheFloodAuthority itwillgobacktothePartnershipnextFriday

ChairmanAverill askedifthelastversionisacceptabletotheFloodAuthority

CommissionerWillisrecommendedacceptanceofthelastversion Shestatedthatsome
citizenssaidtheyknewofthetwogroupsandaskedhowtheycomparetoeachotherand
underwhatcircumstancesaretheyworkingtogether With thosequestionsandthe
requestforanexplanationishowthefirstdrawingsstartedtoappear

CommissionerWillisaskedifthishadbeenseenbythepublicyet

Ms NapierstatedtheSteeringTechnicalCommitteeand theWaterQualityCommittee
providedinputlastweek SpencerEastontookittoESA sgraphicartistandthisisthe
firsttimeithasbeenseen
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ChairmanAverilllikesthisversionasitshowsthestatutesthatputbothorganizations in
place themissionsofeachorganizationandmeetingtimes

Mr MackeystatedtheFloodAuthorityhasnotadoptedanofficialMissionStatement
Hetriedtosaywhathe thoughtthemissionisfromvarious documents Wearenot
sayingyouhaveamissionstatement butyoudohaveamissionand thisiswhatyou
thinkitis

CommissionerValenzuelaaskedifaflooddistrictiscreatedinthefuture whatwouldbe
thefutureofthePartnership

ChairmanAverillstatedthePartnershiphasadifferentmissionandwillgoonregardless
ofwhatmechanismsareavailableforfloodmitigation Itsworkonecosystem restoration
willcontinue Unfortunately allwaterbasinsareundergoingrestrictionsoffunding to
continuewiththeirprojects Ifaflooddistrictisformed adecisionneedstobe madeas
towheretheFloodAuthority goesbecausetheflooddistrictwouldpickupallofthe
thingswearedoing

ChairmanAverillstatedwithoutobjection thefinalversionwouldbe adopted There
wasnoobjection

NewBusiness
10 ExpenditureReview
Mr Johnsonexplainedtheexpenses withnearly 15millionleftforstudies howevera
portionofthosedollars areobligatedforripeandreadystudiesthathavealreadybeen
approved

ChairmanAverillstatedthereis 250000obligatedtodothePUDPhaseII ThePUD
hassubmittedtwobillstousandthosewill comeoutofthe 196305379balanceseen
onthereport

Mr Johnsonstatedwithoutobjectionthefinancialpeoplewouldcomebackwitha
projectedexpenditurebudgetthatbetterreflectswhathasbeenobligated whathasbeen
spentandwhatisleft

11 Flood Plan
Mr MackeydistributedacopyofthedraftFloodHazardManagementPlantotheboard
members Itincludesamemofrom ESAAdolfsonthatreflectssomechanges ThePlan
hasaCDincludedand thereisageneralindextotheCDinChapter6 thatexplainshow
topullupmapsforaspecificarea ThemapsarebasedoncurrentFEMAmaps

ThePlanisalivingdocument andasdiscussedatthemorningworksession asection
canbe addedongovernanceandfinance Thesechapterswillchangeandwillgetmore
materialasoutlinedinthememo
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Mr MackeystatedtheboardmembersandtheBACeachreceiveda copy Ifanyone
needsacopy pleasecontactSpencerEaston

12 SuccessStories
Mr Mackeystatedthesuccessstories nowcalledActionsTaken arematerialsthatare
beingputtogethertotaketotheopenhousesandforinformationalworkshops aswellas
ageneralupdatetothepublic Hepassedaroundamock upposterforthebasinfor
review

TheActionsTakenisinalphabeticalorderbyCounties TribeandCitiesandhewould
liketoaddorsubtract fromitasthemembersseefit Heaskedthatthepeopleunder
eachheadinglookatittobe surestatementsarecorrect Ifsomethinghasbeenmissed
theycanbeaddedandeditscanbeemailedtoSpencersotheycanbeincorporated

13 ConfirmNextMeetingandBoardRequestedTopics
ThenextmeetingwillbeThursday August20 from130to330 Therewillbeno
morningworksessiononthatday

14 Adjourn
AstherewasnootherbusinessbeforetheAuthority themeetingadjournedat246PM


