
WorkSessionMeetingNotes 52109
Page1of12

FloodAuthorityWorkSession
VeteransMemorialMuseum

100SWVeteransWay
Chehalis WA

May21 2009 900AM
MeetingNotes

1 ConveneWorkSession
ChairmanAverillcalledthemeetingtoorderat913am

2 Introductions
Introductionsweremadebyallattending

3 EconomicRecoveryfrom2007Flood
ChairmanstatedarequestwasmadebyWahkiakumCouncilofGovernments WCOG
afterthe2007flood TheCowlitzLewisEconomicDevelopmentDistrict EDD
charteredastudyaboutthetypesofeconomicmeasurestohelpbusinessesthatwere
damagedbytheflood After15yearsthestudyhasbeenprovidedtotheboardsof
LewisandCowlitzCountiesandtheresultshavebeenimplemented Whilethisstudyis
primarilyorientedatLewisCountywhathasbeendoneinthestudymaybeattractiveto
ThurstonCountyandGraysHarborCounty

Mr SteveHarveysaidtheCOGbeganbringingtogetheraregionaltransportationplan
withfivecounties Individuallythecountiescouldnotmeetthecriteriatoapplyforthe
funding In1992aninterlocalwassignedbyLewisCountytojoinwiththeotherfour
counties Atsametimewewere invitedbyEDCstolookatarrangementstoaddress
impacts OutofthatcamerecommendationsbyEricHoveetoaddressthepolicy
decisions

Acomprehensiveeconomicdevelopmentstrategyhasbeencompiledandpartofthatwas
arequestbytheEDCtolookatimpactsfromthe2007floodasrelatedtoeconomic
impactsandwhatstrategiescouldbedevisedtoaddressthoseimpacts Asimilarthing
wasdonein1995and1996forthefive countyarea Thisparticularstorm whoseorigins
wereinLewisCounty hadnofocusonCowlitzCounty atall Thedamagesdonebythe
DecembersnowstormandJanuaryfloodingimpactedbothcounties

Thedocument intodayspacketgivesan overviewofthosedamages Aseriesof
recommendationscameoutofthis Itprovidesrecommendationsfordevelopinglands
thatarenotsopronetofloodingandlanduseclassifications Itfocuseson longterm
landusechanges changestointerchanges includingtheWinlockToledoareawhichis
outofthefloodzoneandthereisaneedforindustrialusethere theGrandMoundarea
connectingwith thePortofCentralia facilitiesandtheTransAltalandbank Thereare
alsorecommendationsonhowtopursuefunding categoricalgrantfunding stimulus
funds statefunding
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ThefocusinPhaseIIistocreategreaterground assistanceworkingwithchambersof
commerceinLewisCountyandCowlitzCountytoprovideassistancetolocalbusinesses
andlocalawarenessandpreparationandhowthebusinessescanovercome those Some
oftheseideasincluderecordkeeping inventorymanagement etc Weproposethat
chambersandEDCshavecoordinatorsworkingwiththese groupstoconductworkshops
andoneononesessionstodevelopbetterknowledgebybusinessownerstomakethem
moreresilientfor futuredisasters Wewillalsolookateverydayhazardsmovingupthe
railcorridor andI5 Thereneedstobeawaytoprotectthebusinesscommunityno
matterwhattypeofdisasteroccurs

Thenextphasewouldbetodevelopbusinesscoaches Somemodelshave workedin
smallcommunities Aftercoordinatingphaseand training youdevelopsomeexpertise in
communitiesandcanassist likebusinessestoestablishnewonesorgiveadditionalhelp
formitigation This isbeingdoneinVernonia OR wheremuchofthetownwaswiped
outduringthelastflood Insomeplacesentirecommunitiesweredisplaced Another
approachishiringindividuals toworkwiththecommunity Thereisalwaysthe
competitiveadvantagedisadvantageissuehere Wouldonebusinesswantasimilar
businesstocomeinandlookattheiroperations

Weareputtingtogetheragrantapplicationtofundthosepositions Ourinvolvementisin
theadministrativeandbookkeepingend

ChairmanAverillsuggestedLewisandThurstonCountiesmightwanttoseethelarger
reportandaskedforanarrangementtogetcopies

Mr Harveystatedthestatuterequiresmulti countyparticipation Thurston couldjoin
witheitherEDD

4 RecommendedActions
Ms AnnRootpresenteda PowerPointonitemsthatwouldgo intothePlanandthedraft
outline
RecommendedActionsChapter

1 Introduction
2 SelectionCriteria
3 MajorRegionalCapitalProjects
4 LocalCapitalProjects alargenumberofprojectsthatdonothavea regional
benefithavelocalbenefits
5 NonstructuralProgrammaticActions

Q Arewegoingtolookatprioritization
A ProbablynotbetweennowandJunebutafterJunethatwillbeabigtask Ms
HoffmanstatedtheAuthoritywontbe ina positiontoprioritizetheregionalprojects
untilafterthestudies andfeasibilitiesanalysisaredone Asfaraslocalprojects we
wouldanticipatesomeprioritizationofwhattheFloodAuthoritywantstosupportto
considermatching funds Wearethinkingintermsofdiscussionandsomedecision
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makingaroundsomelocalprojectswhere yougiveusareactionand thencontinuein
JuneandafterJune

RecommendedApproachforMayandJune
Theseitemswerebrieflydefined

DraftCriteriaforEvaluatingProjects
ProjectDefinition Hastheprojectbeensufficientlydefinedandscopedtobeconsidered
andevaluatedasapotentialprojectbytheFloodAuthority DaveCarltonaddress who
getsthebenefit

AbilitytoMeetGoals
EffectivenessofMitigation Whatfloodhazardproblemsdoestheprojectsolve
Isitapermanentoftemporarysolution Isitacompleteorpartialsolution Bill
Schulte Percentageofareaimpacted ChairmanAverill Corpsislookingat
impactofitsprojectdownstreamsothereisnoappreciableimpactoflevees
downstream Annstatedwecanworkinsomeareacomponent
Feasibility
Costand fundingSources
CostEffectiveness
ImplementingAgency
Environmental Impacts
PermittingEase
Timeliness
Acceptability

Mr Carltonstatedyoumaybelookingatcomparingalargeprojectwithabunchoflittle
projectsbecauseoffunding Weneedtounderstandbenefitsofalltheprojectsandcome
upwithpackagesofwhatyouwanttofund

CommissionerWillisstated ifwerunoutofmoneythesmallprojectsmaynotexist Ms
HoffmanstatedthatisthedecisionoftheFloodAuthority

Mr Carltonstatedhopefullythesmallones canhaveamatchprovidedbygettingagrant
becausethebigprojects dontaddressthesituation

ChairmanAverillsuggestedestablishinganinventoryfundingavailability Perhapsa
project ishighonourlisttoaccomplishbutwedonthavefundingandweneedtogetthe
funding

Ms Hoffmanstatedthesearenotcriteriatosetupa waitingsystem Theyareframedas
questions yesornoorinformationabouttheproject Theyareconsiderationsbutthey
donotsaywithinthecriteriathatyoushouldmorehighlyprioritizeabasinwidesolution
overanother Ifyouwanttoyoucandevelopthecriteria further At thispointthe
criteriaareframedasinformation abouteachproject inordertocomparethemandto
makedecisions
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Commissioner Valenzuelastatedeachprojectshouldbeevaluatedfordownstream
impacts goodorbad

ChairmanAverillstateditshouldincludeupstreamanddownstream Regardingthefinal
twocriteria timelinessandacceptability ChairmanAverill isconcernedaboutthem
Howlongdoes ittaketoimplementaproject Largeonestakealongtime whichisnot
necessarilygoodorbad

Mr Carltonstatedregardingtimeliness bigprojectsmaytakealongtimesoisthere
somethingyouwanttodointhemeantime Itisbettertoacknowledgethis rightaway

Discussionfollowedanditwasdecided tochange criteria to factorsfor
consideration

CommissionerWillisstated onthecostandfunding sources youadded andmaintain
Onefactortoconsider isnotonlymaintenancebutwhomightbeinchargeofthe
maintenance

Ms Rootstatedtheimplementingagencycoversthat Wecouldadd maintain besides
takethelead

ChairmanAverillstatedtheevaluationforacceptabilitycanbeinformative orobjective
Heaskedifthere isaprocessbeingusedastowhatweusetoevaluate

Ms Rootstatedthesecriteriawillgointothedraftplan Thereneedstobeanextstage
aswerevisetheplantoget morespecificallyintoevaluationcriteriaformat Thatisas
farastheplanhasgone

Ms Hoffmanstatedsomeevaluationsystemshavepointsandweightingorrankingto
quantifyagainsteachproject Someprovideinformationanddataandyesornoanswers
andthenyouusethattomakearanking butitisnotasquantified Sheaskedifthere
wasapreference

ChairmanAverillbelievesamathematicalweightputoncriteriaisdisastrous Whenyou
askGMAwhattheyarelooking fortheyarenotconsistentbetweenthreeboards

CommissionerWillisstatedshehasnothadmuchexperiencewithGMAbuthas
numberedcriteriaandfoundthemoreoftheprojectsyouhaveormoreconsiderations
youmakethenumbershelpsendyouintherightdirectiontogiveyouapointofaction
Shelikesnumbersforatool

Ms RootstatedtheTribehasthesamesortofcriteriaandtheyarerankedlow medium
andhigh
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CommissionerValenzuelastatedformostprojectsmentionedthisproblemwillendup
beingresolvedthroughacombinationofprojectsandthesumwillbegreaterthanits
parts Itspeaksagainstweighting becauseitwillbeacreativecombinationofbigand
smallthingsthatwillgetthebiggestrating Shewouldnotliketobesaddledwith
numbers sheislookingformaximumflexibility

ChairmanAverillstated LeeNapierhasworkedquiteabitonspendingonsalmon
projects Howdoesthatwork

Ms NapierstatedthePartnershipweightedthecriteriaandranitthrougha modeland
askedquestionsofeachproject Itwasalongprocessbutwewereable toevaluate each
project Wewereabletomodifytheconditions ifyouneededanotherrankingtomeet
anotherconditionyoucouldtweaktheranking Westartedoutwith18projectsandcame
upwithtop5

Ms Hoffmanstatedthereissomeinterestinaquantifiableanalysisandtonotbebinding
buthaveaflexibletool Wecouldproposeasystemwherethere isaninitialstepwhere
youwouldranknumericallyandthere mustbeawaytoconsiderprojectsinrelationship
toanotherbybuildingasuiteofscenarios Theremustbeawaytoconsiderthatsothe
decisionmakingisntdonesolelyonanumericalsolutionbutinformedbyit Wecould
comebacktoyouwithaproposedsystem

MajorRegionalCapitalProjects
Options
Studiestosupportdecisionmaking
Decisionmakingstrategyflowchartontimeline

Ms Hoffmanstatedwetriedtocomeupwithavehicletodescribethepathforwardfor
makingdecisionsoncapitalprojects suchastheSkookumchuckDam TwinCitieslevee
etc HowdoestheFloodAuthoritygettherightinformationonthetableattheright time
tomakedecisionsonwhatmajorregionalprojectstheAuthoritywantstosupportand
alsodosomemixandmatchbetweenandamongthoseprojects Theremaybeelements
ofoneprojectthatmatchupwithanother CertainaspectsoftheTwinCityprojectmay
matchupwithupstreamstorage Weneedtoknowhowtolookatthoserelationshipsto
makedecisions

Shetriedtoshowtwotracksheadingtodecisionsofprojectstopursue Thechartshows
projectsonthetablenow

Ontheaccompanying sheetshehadatimelineforvariousripeandreadystudies Bythe
thirdquarterof2010decisionmakingshouldbegin

Ourinteresttodayisgetting feedbackonoptionsandtimingandwhetherthisjibeswith
howtheFloodAuthoritymakesdecisionsandifitcapturesthepathforward
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ChairmanAverillstatedtheobjectiveoftheFloodAuthorityistoassist threecounties
andtheTribeandwhetherwewanttogoaheadwithafloodcontroldistrict

Ms Hoffmanstatedthiswasmentionedbynearlyeveryoneasaworkelementofthe
FloodAuthorityandneedstobefront andcenter Wedidnotincludeitbeforebecause
thiswasaround thedecisiononregionalcapitalprojects Itisclearthat theFlood
Authoritymembers wantittobeamajorworkelementandassuchwecanincludeit

CommissionerWillisstatedthestudiesthatcameupafterlastmonth smeetingwas
woodydebrisandaggregate withinthesystem Wouldthesegounderoneoftheseother
categories Thisinformationwouldbehelpfultootherprojects Wedontknowwhat
theinventoryofgravelandwoodydebrisarewithinthesystemandsomeprojectscould
beaffectedbythosenumbers

Mr Carltonstatedwedonothaveaninventorysupply

Mr WhitestatedtheDepartmentofNaturalResourceshasawoodydebrissupply

Ms HoffmanstatedthisissomethingweneedtoworkonandseethestatusoftheDNR
workandwhatwouldbeinvolvedasaripeandreadystudytosupportthedecision
making

Q Whataboutbuildinginthefloodplain
A Weproposeyouhavethatinyourplansoitsamatterofknowingwheretoputiton
thelist

Commissioner Valenzuelastatedamajor elementoftheworkelementofafloodcontrol
districtneedstobesomethinglikeapubliceducationcampaign Peoplearelookingat
theFloodAuthoritytopreventfloods thiswinterandwehavenotdoneagoodjobabout
educatingthepeopleaboutthelengthoftimefordoingthis

CommissionerWillisstated theyarelookingfor resultsandwemustgettheinformation
outthattheresultswilltaketime

ChairmanAverillstated goodwarningandtheopportunitytoprepareisabenefitbesides
prevention

Ms Hoffmanaskedifthechartrepresentsthevisionofmovingtowardsdecisions Itwas
agreedthatwithadditions yes Themoreweusethisasa vehiclewiththeFlood
Authorityandpartnersandcommunitiestodescribetheprocessithelpspeople
understandwhatweareshootingforandhowtogetthere

LocalCapitalProjects

Decision makingprocessandconsiderations
Projectstofund
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Projectstosupport
Projectstoconsider inthefuture

DraftCriteria Considerations forLocalCapitalProjectstoFund
Addressthegeneralprojectconsiderations
Canbeimplementedatrelativelylowcost
Canbe accomplishedinthenextyearortwo
Providerelieffromflooddamage
Potentiallyeligibleforfundingpartnershipsinthenearfuture

Q Whataboutconsiderationsaroundhabitatimpacts
A Oneofthegoalsaddressesthatintheplan

ChairmanAverillstatedwedontseeherewhatthecostofanyproject isgoingtobeand
hesuggestedlookingatwhatotherfundingsourcesareavailablebesidesthroughthe
FloodAuthority ThefundingwearecurrentlyworkingunderthroughHouseBills3374
and3375 about 47million istiedupwith theTwinCities mitigationproject Untilwe
putashovelintheground thatisaset aside Withthe 25millionfortheAuthority itis
possiblewehavebuiltupcreditsandwemaygetmoremoneybutitwillnotbeahuge
amount Wedohave alternativestoask foradditionalrelief Forexample theAdna
project theCorpshasfundingsourcesfor whichthatprojectmightbe eligible oracost
shareproject DoestheAdnaprojectcomplementandfitinwiththeTwinCitiesproject
sowewouldcallitaFloodAuthorityproject

Ms Hoffmantalkedwith KeithPhillipsaboutthepossibilityofaccessingasmallamount
ofthe 47milliontomatchfundingforlocalprojects ThecommunityandtheFlood
Authorityareinterested inbeingabletohaveactiontakensoonerratherthanlater not
havingtowaitfor resultsofthelargerregionalcapitalprojectsbutgetreliefinlocal
projects Isitpossibletousesomeofthe 47millionformatch Hesaidtechnicallyyes
politically maybe itdependsonwhatsmallnumberofprojectsyouwouldputforward
otheravailablefunds benefitsofprojects andwhetheritwouldbeperceivedas
substantiallyreducingtheTwinCitiesproject HewasencouragingoftheFlood
Authoritysconsiderationtotheextentthattherearetwoorthreeprojectsthathave
fundingpartnerships Hethoughttheremayberoomforconsiderationforthat Itwould
behelpfuliftheentireFloodAuthorityputthoseforwardandthelocaldelegationwas
supportiveofit Heencouragedlookingbroadlyinthebasinforthoseprojects

Ann pullinfromripeandreadyifthereareimpacts

PotentialLocalCapitalProjects
AdnaLeveeimprovement
ReliefculvertfornorthsiderunoffinOakville
CulvertreplacementsatStateStreetoverHarrisCreekinOakville
SickmanFordBridgeculverts
ImprovementstoSickman FordBridge
InstallculvertsunderMainSt inBucoda
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ProtectMontesanowastewatertreatmentplant
HospitalaccessinCentralia Thiswill probablybetakencareofwhentheMellen
Streetprojectiscompletedin2012 ChairmanAverillstatedthisisfunded
already

Mr SchillingerstatedtheprotectionoftheMontesanotreatmentplantcouldbecrossed
offthelist TheCitymet theMay1deadlinefor themitigationgrantapplication

Mr Carltonstatedyouhavenotreceivedthegrantyetandyouneeda12 match It
shouldbekeptonthelist

Therewasdiscussionregarding theMarysRiverLumberbank protection Thisproject
hasgonethroughalotofmeetingswithpermittingpeoplemeetingandgettingfeedback
Itneedstobeaddedtothelist Itwillprobablybea 1millionprojectbut thatamount
hasgoneupanddown

Ms Hoffmanstatedwearetryingtonarrowdowntoa certainnumberofprojectsyou
wanttoconsider furtherinthelocalcapitalprojectlistforshortertermfundingand
considerfurtherinJuneandafter

CommissionerWillisstatedthePDAisanexcellentplacetotakecareofemergency
predicaments theyhavepower whenotherpowergoesout Iftheroadgoesunderwater
andwecantgetanyonethere Shewouldlikeafeasibilitystudyforroadworktomake
thatarea availabletousandsheunderstandsitmightnotbe possible

Ms Hoffmanstated timeisaproblemtoday Sheasked thateveryonelookatlocal
projectsandwewillcomeupwithaprioritizingmethodology Seeifthereissomething
youwantustodoworkontoseeiftheyareripeormeetshorttermrequirements

Mr WhitestatedtheSickmanFordBridgecanbetakenoffthelist

NonstructuralProgrammaticActions
Regulatoryprograms
Planninganddatacollection
Educationandpublicinformation
Emergencyresponse
Flooddamagereduction elevatingproperties etc propertybuyouts
Naturalresourceprotection
Forestpractices

5 Break
Themeetingrecessedfortenminutes

6 LandUseRegulatoryProgram
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Thememointhepacketoutlinesthereasons forwhatweproposeandthenextstepsfor
evaluatingthis We haveheardconcerns aboutdevelopmentimpacts adequacyof
existingregulationsandoptions WepresentedinChapter3asummaryofregulations
whichmeettheminimumstandardbyDOEbutwearehearingthereareconcernsthatthe
levelofprotectionvaryfromjurisdictiontojurisdiction WeareproposingtheFlood
AuthorityauthorizetheBACtoworkon improvingthe inventoryoflanduseregulations
andlookatoptionsforotherlanduseprotectionmechanisms Thiscouldbenefit the
planningandbuildingstaffsandconsultantswouldstaffthecommitteeand lendtheir
experiencefor this Wehaveoutlinedspecifictasksonpage2forlookingatthisprocess

Ms Hoffmanstatedwerecognizethatlanduseauthorityisinthehandsofindividual
jurisdictions WearenotsuggestingthattheFloodAuthorityshouldorcouldcomeup
withactionsthatwouldchangethatauthority WearesuggestingthattheAuthoritycan
playaroll inrecommendingbestpracticesandthatcanbeeducationalforeveryone By
providingprosandconsofvariousapproachesandregulatorychangesitwouldhelpthe
jurisdictionsthemselves BytheconsultantandBACtakingthison theBACwouldneed
tobeaddedtobythecityjurisdictionswhohavenotbeenparticipatingsofar A
workshopcouldbringinbuildingandplanningdepartments Wetalkedabouthavinga
FloodAuthoritysubcommitteeworkonitbutdidnotknowiftheFloodAuthority
memberswouldhavethetime Wecameupwith theideaofan expandedBACto
researchtheinventoryandoptionsandgatherinformationandthenworkwiththeFlood
Authority

ChairmanAverillstatedweneedtoprovidemajorcitieswhowritetheirownhazard
managementplanwithamechanismtodrawthosein Centralia justapproved theirs
AnotheraspectistheBoardAdvisoryCommitteeisnotjustthethreeorfourpeoplewho
weseeonit itisthejurisdictions expertsforwhateverwearelookingat Besides
buildingandplanning youmaywanttohavepublicworkspeople included

TheFloodAuthorityhasbeendevelopingaFHMPasaprocessandlookingatitasa
modelanditcouldbe adoptedbythelocalauthoritiesupanddownthebasin Ifeach
jurisdictioncooperates theywouldfallintotheirrolesthat theplancallsforandadoptit
orincludeitintheirplan Buildinginafloodplainisacomponentofthat

Mr Schillingeraskediftherewouldbeaprogress reportontheagendaforthisafternoon

CommissionerAverillstatedperhapsontheJuneagenda

Ms Hoffmanaskediftalkabout landuseregulationsshouldbe pursued

ChairmanAverillstatedyes theissuesarehuge Wouldliketothinkyoucouldusebest
scienceorcommonsensebutyoudohavetheresearchandthepracticalandscientific
side Oftentimesthatgetsthrownoutthewindowbecause welivehereandweare
impactedsoletsagreewithwhattherulesoughttobe andsciencegetsthrown out
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Commissioner ValenzuelaaskedwhyThurstonCountyandGraysHarborCountywould
agreetoanythinginthethirdcountyiftheirregulatorypracticesdiffersomuchthat it
couldbedamagingtoatricountycoop This makesherthinkofthevalueofa more
uniformapproach

ChairmanAverillstatedtherearequitealotofdifferencesbetweentheplans Each
jurisdictionhasaplanandLewisCountyhasaplan TheCityofAberdeeniscreatinga
CAO Peopledonotunderstandcoordinationofdocumentsbyvariousentities You
havetocomebackwithcoordinationwiththatdocumentanddevelopmental regulations
etc

Ms Hoffmanaskedifeveryoneiscomfortablewiththisapproach Itisclearthatthe
finalproductshouldincludeFloodAuthority recommendationsonbestlanduse
regulatoryprocesses

7 FloodProblemAreas
ThedraftofChapter6isinthepacket PleasegetcommentsbacktoESAAdolfson

CommissionerWillissuggestedacronymsgoawaybecausenoteveryoneunderstands
them Ms Rootstatedtherewillbeaglossaryandalistofacronymswhenthedocument
isfinal

8 ESAAdolfsonProposedContractAmendment
Itemscoveredinthescopeofworkincludedinthememberpacket

WhatwillhavebeenaccomplishedbyJune30 2009
WhatdecisionsandactionsneedtobetakenbytheAuthorityinthenet12 18
months
WhatworkelementsshouldtheFAworkplanincludefor thenext1218months

Mr Carltonstatedourproposalisdesigned tohelpyou Weareinterested inreaching
consensusonwhatwearegoingtodoforbasinwideprojects

CommissionerWillisaskedifwedecidewhattheregulationscouldbewhyshouldwe
spendthemoneyfirstwithoutknowingiftherewillbeafloodcontroldistrict

Mr Carltonstated theFloodAuthoritycouldhaveconditions Thebudgetisfornext
yearandthingswillcomeupthatwehadnoideawewouldneedtoaddress Thereis
flexibilitybuiltinforthis

ChairmanAverillstatedthefloodcontroldistrictwillgobefore thevoters Itwillbe
difficulttogetapositivevoteunlesspeopleknowwhatthedistrictwilldo Alotofwork
isstillinprogress PartofthataretheprojectsthattheFloodAuthoritywilldo weneed
toexplainwhyweneedadistrict TheFloodHazardManagementPlan willset theplan
ofwork
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Mr CarltonstatedtheFHMParecontinuouslyupdated probably every5years It
becomesalivingdocumentofwhatwearedoingnow Thechapterofrecommended
actionsischangedbecauseoftheworkyouhavedone etc

Regardingfacilitation Mr Whitestatedtheconsultantsshouldrunthemeeting Thereis
stillpolitical uneasegoingonbetweenjurisdictions DoweneedaChairandViceChair

canESAfacilitate Wouldthataddcostorisitpossible

Mr Carltonstated ESAcanperformthatfunctionifyouwant Ms Hoffmanstatedwe
havefit inwhatwasaskedforintheRFQwhichisfacilitationandcoordination The
Bylawsestablished theChairandViceChair

ChairmanAverillstatedbetween theworksessionsandbusinessmeetingswearemaking
decisionsatbusinessmeeting Noneofuscanmakedecisionsforeachjurisdiction If
thereisacommitmenttobe madeitmustfitand thenwearecommittingourgoverning
body

Mr Whitestatedhedidnotseehowthatwillchange

CommissionerWillisstatedtheafternoonmeetingsarepublicmeetingsandareofficial
Shewasnotsureifthathasanythingtodowithit

Ms MartinstatedwechoseaChairbecauseLewisCountyistheleadandhasmoreofa
workingknowledge Wetakeinformationtoourjurisdictionsfordecisions

Mr SchillingerstatedPhaseIIwillbedonebytheendofJune Thecontractisfor
325000fromJanuarytoJune Whenwillweknowbetterifweareoverandunderthat

amount

Discussionfollowed Mr Carltonstatedthecontractdoesnotneedtobevotedontoday
Commissioner Valenzuelawantstoknowwhoweareworkingwith MikeShararhasnot
beenreplaced Thereisa15dayterminationcontract WewouldliketoknowinJune
whothenewpersonwillbe

Mr CarltonstatedalotofmoneywasspentinMarchandtherewill notbesomuchwork
todointhenextcoupleofmonths BytheendofJunetherewillstillbesomemoneyleft
inourcontract TheFlood AuthorityhasalargerbudgetthanjustforESA Thisisan
amendmenttoourexistingcontractandcanbe changedagain

Ms JuliePowestatedearlyon inthemeetingstherewasonlyMikeandoneotherperson
Nowtherearefourpeopleateverymeeting Canthatbestreamlined

Mr JohnsonstatedESAhassharpenedits pencilandhasreduceda largeamountofstaff
time Alotofitisanatural progression partofstaffisworkingonFHMPandthatwill
bereduced Theinitialsetupandlearninghowtoworktogethertakesalargerchunkof
time ToDavescredit hedidcutbackalot
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Ms Martinrecommended holdingpublicmeetings inthefallbecausealotofpeoplewill
notbeavailable inthesummermonths

9 Adjourn
Adjournmentwasat1203PM
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ChehalisRiverBasinFloodAuthority
LewisCountyCourthouse

351NWNorthSt
Chehalis WA98532

May21 2009 130PM
MeetingNotes

MembersPresent DoloresLee TownofPeEll JimCook CityofAberdeen Karen
Valenzuela ThurstonCounty MarkWhite ChehalisTribe BillBates CityofCentralia
ChadTaylor CityofChehalis TerryWillis GraysHarborCounty RonSchillinger City
ofMontesano RonAverill Lewis County
MembersAbsent KathyMartin TownofBucoda DanThompson CityofOakville
OthersPresent Pleaseseesigninsheet

HandoutsMaterialsUsed
Agenda
MeetingNotesfromApril16 2009worksessionandbusinessmeeting
RipeandReadyProjectsUpdate
ExpenditureReview
Memore OfficerElections
Memo PublicUSACETwinCities FloodDamageReduction ProjectPublic
EventInformation
Memo FloodAuthorityWorkbyESAAdolfsonJuly1 2009 Dec31 2010
OFMInterlocalAgreement
PersonalServices AgreementwithESAAdolfson
DraftRulesofProcedure

1 CalltoOrder
ChairmanAverillcalled themeetingtoorderat136PM

2 Introductions
Boardmembersandattendees introducedthemselves

3 ReviewandApprovalofAgenda
TherewerenochangesoradditionstotheAgendaanditwasapproved

4 ApprovalofMeetingNotes
TheChairaskedforcorrectionsoradditionstothemeetingnotes Hearingnonethey
wereapproved

5 PublicComment
Ms JuliePowestatedthemorningworksessionwasverypositiveandeveryone
interactedwellwith eachother
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Ms PowestatedChairmanAverillandViceChairMarkWhitecomplementeachother
andshewouldliketoseethemreelected Shestronglydisagreedthatthevotingshould
bebysecretballot Witha BoardsuchastheFloodAuthoritywherevotingonissuesis
generallybyconsensuseverythingshould bekeptopenandonthetable otherwise
secrecybuildsdistrustanditisineveryonesbestinteresttokeepeverythingabove
board

6 Reports
a ChairmansReport
ChairmanAverillprovidedthefinalresolutiononthePUD PhaseIIproject Thereisa
copythatwaspassedbytheFloodAuthorityinthememberpackets andalsothe
ResolutionthattheLewisCounty CommissionerspassedasLeadAgent Ifanyonewants
asignedcopyoftheResolution pleaseletPatAndersonknowandshewillgetittoyou

TheChehalisBasinPartnershiphadabriefingatoneofitsmeetings theStateofthe
RiverFiscalReport for2008 andMs LeeNapierhascopiesofthisifanyoneis
interested Thereisalsoapowerpointthatisavailable

ChairmanAverillwasinformedbyRepresentative BairdsofficeaboutaState
EmergencyManagementmeetingwith trainingsessionscominguponJune 1andJune3
inEverettandCampMurrayrespectively ItishostedbytheStateEmergency
ManagementDivisionandFEMAtobenefit costanalysisworkshopsdesignedtohelp
potentialprojectapplicantsdevelopcosteffectiveprojectapplicationsfortheDR1817
and1825HazardMitigationGrantprogram

TheChairreceived informationfrom KathyGreer GraysHarborCounty aboutalocal
marineresources communityworkshopandforumonSaturday June20from1000to
200attheAberdeenRotaryLogPavilion

Atthelastmeeting theBoardaddedtotheRulesofProcedurefive itemsonProcessand
ProcedureGuidelineswhichtheBoardvotedtoadoptintotheRulesofProcedure
ChairmanAverillwouldlikeeveryone tohaveafinalcopyofthatdocument

ChairmanAverillstatedthatduringthe2007floodoneofthecommunitiesthathad
significantfloodingistheunincorporatedtownofAdna TheCorpsofEngineers looked
atthedamageandputtogetheraproposaltoprovidesomefixestoassistthatcommunity
TherewillbeameetingbetweentheCorps theCountyandtheStateParksand
Recreation ThemeetingwillbeattheCourthouseat100onJune5

Ms LindaHoffmanstatedaMayupdatewasemailedtotheFloodAuthority ItisESA
Adolfsonshopetoproducetheseupdatesmonthlyasa tooltouseinkeepingyour
colleaguesandcouncilsupdatedastowhatisgoingonwiththeFloodAuthority Itison
thewebpagefortheFloodAuthority

Ms Hoffman statedthewebpagehasbeenrevisedsoitismoreaccessible anduser
friendlyforanyonewantinginformationabouttheFloodAuthority Agendatopics
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memos resolutions etccanallbefoundthere Theintentisthatthemonthlyupdatesand
thereformattedwebsitewillenablebettercommunicationwiththepubliconthe
activitiesoftheFlood Authority

b FloodDistrictFormationUpdate
ChairmanAverillstatedthatduringthelegislativesessionweaskedSenatorSweckerto
sponsortwostatutechangesforus Oneofthosewouldhaveincreasedthenumberof
commissionersinatricountyor largerfloodcontrol district Thelegislationwasmade
purposelynottoidentifyafloodcontroldistrictofjust GraysHarbor Lewisand
ThurstonCountiesbuttosetthat foranydistrictthathadthreeormorecountiesinvolved
Thefirstpieceoflegislationwastoprovideforbetterrepresentationinsuchlarge
districtsinsofarasthecurrentstatuteonlyallowsthreecommissionersanddoes not
specifyanyjurisdictionsthattheywouldhavetorepresent Wedraftedabillthatwould
haveprovidedthreecommissionersthatwouldrepresenttheCountyarea two
commissionersthatwouldrepresenttheurbanareasinthetwolargestcounties anda
provisiontoallowtheTribetohaveacommissioner Inourcase wewouldhavesix
commissionersinthedistrict Unfortunatelythatlegislationboggeddownanddidnotget
passedinthissession SenatorSweckertoldChairman Averillhehashaddiscussions
withvariouspeopleandiswillingtoreenterthisintothelegislaturefortheJanuary
sessionandbelievestherewillbeabetterchanceofpassingitatthattime

ThesecondpieceoflegislationthatSenatorSweckersponsoredpertainedtoforminga
floodcontroldistrictandwhocouldvotetoformthatdistrict Thecurrentlegislation
providespropertyownerswithsomeratherelaborateformulasforthenumberofvotes
thatthepropertyownerwouldhaveandwhowouldbeallowedtovote Weaskedthe
legislaturetoallowforlargedistrictsofthreeormorecountiestouseregisteredvoters
ratherthanpropertyowners ThatlegislationpassedandwassignedbytheGovernoron
April20andbecomes effectiveonJuly26 2009 Ifwemoveforwardtoformaflood
controldistrictwecouldholdthatvotebyregisteredvoters Acopyofthatlegislation
hasbeenprovidedtotheFloodAuthority SubstituteSenateBill5705

ChairmanAverill stateda fewthingsstillneedtobedonetoformafloodcontroldistrict
anditwillnotoccurin2009 Westillmust identifyborders andthisFloodAuthority
needstocomeupwitha planastowhatthatdistrictwill do Sincethistypeofmeasure
requiresofficialactiononthepartofthethreeCounties andcooperationwiththeTribe
thosebodieswill havetomeettomakethosedecisions Wearecontinuingtheprocessof
puttingeverythingtogether AnoverallbriefingoftheFloodDistrictasitistodatewill
beontheagendafortheJunemeeting

TheCounty engineersofLewis ThurstonandGraysHarbormettobegintheprocessof
identifyingtheborderandtheTribehasbeeninvitedtoparticipateaswell

c MemberReports
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MayorSchillinger Montesano statedMarkStewartoftheStateEmergencyManagement
madeapresentationattheworksessioninAprilonmitigationgrantsavailable through
FEMA TheCityofMontesanohasappliedforagrantfora seawallaroundthewaste
watertreatmentplant

d Correspondence
USGSbriefedtheFloodAuthorityontheirfloodpathprojectandrequestedfundingfrom
us ItwastheAuthoritysdecisionthatthatwasnotoneoftheprojectswewantedto
lookatnow AletterhasbeensenttoCynthiaBartonofUSGSexplainingthatatthis
timetheFloodAuthoritywill notpursuethatproject Acopyoftheletterisinthe
memberpackets

e StateContingentReport
Mr JohnDonahue statedonApril30theProjectCoordinationTeamconvenedforthe
TwinCitiesProject InattendancewereCommissionersAverillandWillisandseveral
CorpsofEngineersstaffandrepresentativesfromtheState Oneoftheagendaitems was
theconfirmationofthemembershipofapolicyteamintendedtooverseesomeofthe
highlevelissuessurroundingtheTwinCitiesProject Membershipincludesboththe
ChairandVice ChairoftheFloodAuthorityandattherequestofChairmanAverillwe
wouldliketoaddthecitiesofCentraliaandChehalissincetheyareimpactedbythe
footprintoftheproject

TheTeamwillmeetonanoccasionalbasis ratherthanaconsistent basis Invitationswill
besentoutasneeded approximatelyeverythreemonths butpossiblymoreoftenasthe
agendaallows

TheProjectManagementPlanwasinprogressatthattimeandhasnowbeencompleted
andadraftisavailable

Anewschedule hasbeendraftedwhichispartoftheManagementPlan Itshowsthe
currenteffort whichiscalledDesignEvaluation istobe completedJanuary 2010with
publicdiscussiononthoseresultstotakeplacetwomonthsfollowing that Thenext
phaseofworkwillbe thedesigninearnest

Wetalkedaboutapublicinvolvementeventthatwouldbringoutsomefactssurrounding
theTwinCitiesProject processanditmightbe helpfultobringinotherinitiatives
includingtheFlood Authorityanditsefforts Thiswillbediscussedlaterintodays
agenda

Themeetingrevolvedaroundcertainspecificissues fivedisciplineareasthatwebrought
backfromatechnicalstaffteammeetingthattookplacelastyear We wereabletoshow
whatwehadcomeupwithandaddedhydraulicmodeling sometechnicalissuesand the
desireofthosepresenttobringoutmoreinformationaboutcertaindecisionsincluding
implicationsregardingclimate change theuseofLiDARdata anddocumentingthe
projectupstreamanddownstream Detailsaboutoperationsandresultsofmodifications
totheSkookumchuckDamwere addedaswell Informationaboutfloodingon
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agriculturallandsandconcernsabouterosionissueswasshared Allthisinformationwill
beaddedtotheProject ManagementPlanandthestaffwillbeconvened toconsider the
finallist probablyinJune

OccasionallytheProjectCoordinationTeam meetswith theCommunicationsTeamand
theFloodAuthorityisrepresentedbyGlenConnelly Weareworkingwiththatteamto
comeupwith moredetailsaboutthepublicinvolvement plan

TheTeamhasbeenworkingwithLewisCountytorecoverevidenceofexpenditurethat
contributestotheprojectpriortothis ShirleyKookhasbeenhelpingwiththis Herfirst
examplesofexpensesincurredbytheCountyhavebeensenttoMr Donahue Thisis
veryhelpfulastheseexpensescanbe creditedtowardstheTwinCitiesProject

Ms Laura OrrreiteratedChairmanAverillsmentionofthemeetinginAdnaonJune5
Corpsprogramsthatmaybeofuseinresolvingtheissues inAdnawillbeaddressed
TheCorpsdidgooutinthefieldandthereisareportavailable Thereisa Section205
whichisaflooddamagereductionproject forsmallerprojects Iftheychoosetopursue
thistheCorpscanhelpwiththat

CurrentlywearecontinuingwiththemodelingfortheTwinCitiesProject PatWheeler
ahydrologistwiththeCorpisinattendancetodayandwillfieldanyquestionsthe
Authoritymayhave

Wearemovingforwardwithamodelingtoolforeconomicsandwiththewetland
delineationwheretheproposedleveesmight impactwetlandsandthemitigationthat
mightbeneededtocompensateforthat

Nextmonth Ms Orrwillbe introducingthenewProjectManager BillGoss anditis
anticipatedthattheProjectManagementPlanwillbecompletedatthattime

7 RipeandReadyStudiesUpdate
Mr DaveCarltongave anupdateonthestatusoftheRipeandReadystudies Atable
wasinthememberpackets ThePUDfloodstorageproject isunderway the
SkookumchuckDamfeasibilitystudyisbeingworkedonwithJohnDonahue andTrans
Alta Someoldplanswerediscoveredand the72 pipeisfilledwithconcreteatleaston
oneend Aninterlocalagreement isbeingpursuedwithPugetSoundEnergyforuseof
theirgenerator aswellasasiphonoptionorotheroptionsforpiping

Mr Carltonisexpectingascopeofworkregardingtheearlywarningprogram We
wouldliketotieitintotheworkthatEmergencyManagementDivisionisdoingsothere
arenooverlapsbetweentheirworkandours TheAuthorityisfocusingonhavingallthe
jurisdictionsworktogetheronasystemthatworksforallofthem there maybe multiple
systemsbutimplementation iswhatwearereallyfocusedon

Mr CarltonspokeabouttheLowerBasinHydraulicModel Hestateditissometimes
verydifficulttotalktosomeoneatFEMAandsofarhehasbeenunabletoholda
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conversationwithFEMAabouttheirinterestindevelopingtheLowerBasinHydraulic
Model Theyhave expressedaninterestincooperatingwiththatbecausetheywouldlike
toupdatethefloodmapsforboth ThurstonandGraysHarborCounties Wewouldlike
FEMAtohelppayforit

Mr Carltondidnothavean updateontheseamlessLiDAR

TheDecisionSupportToolhasafairlywell definedscopeofworkanditisbeing
negotiatedbetweenUSGS CorpsofEngineers theBasinPartnershipandtheFlood
Authority

TheAnalysisofAlternativeswillcomeafter theTool whichwillnotbeforanotheryear
Oncewehavethattool theCorpscanutilizeitinlookingatalternativesthroughout the
Basinforboth floodstorageandsummerlowflow augmentationaspartoftheGeneral
Investigation

Itishoped thatThePartnership theCorpsandFloodAuthoritywillworkonadesired
scopeofwork TheCorpsneedsarevisedagreementmanagementplantobeableto
addressfloodingissues Wewillalsobe workingonaninterlocalagreementbetween
GraysHarborCounty LewisCountyandtheCorps

ChairmanAverillstatedatlastmonth smeetingtheAuthoritylookedattheprojectswe
wantedtoworkonandthesearereflectedonthetableinthepacket Because eachone
involvesexpenditureLewisCountywillneedadecisionbytheAuthoritywhenwecome
upwiththetermsoftheagreement ItisLewis Countysagreementthatwewont
obligatetheAuthorityuntilwehave youragreement forit Tomakeitlegalitmustbe
passedbytheLewisCountyBoard

YourjurisdictionscannotbeobligatedbytheFloodAuthorityunlessyouhavesufficient
timetotakeitback toyourjurisdictionanddiscussit Whiletherearetwoitemsonthe
agendathatareactionitems therewillbeanopportunityforyoutoraisequestions today
totakebacktoyourboardsfor approvalinJune

8 EcosystemServices
Mr DavidBatker EarthEconomics stated thebestdecisionsaremadewithfull
informationandthatiswhyastudy onEcosystemServicesisimportant IntheUnited
Kingdomall floodprojectshave tobe accompaniedwithastudybyEcosystemsServices
becauseitchangesthedynamicsofthoseprojects TheFloodAuthoritywouldreceive
threethings 1 itwillhelpyouidentifyfloodprotectionprojects 2 itwillhelp
prioritizethoseprojects and3 itwillhelpyoulookatfundingmechanisms

Mr BatkerexplainedthatEcosystemServicesareeconomicbenefits thatpeoplereceive
directlyfromEcosystems Thereisfloodprotection stormprotection recreationand
salmonandfisheries soilretention climatestabilityandcarbonsequestration water
supplyandquality waterregulation agriculture Thereare23categoriesthatwelookat
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forthestudy Thisisimportantbecausetheanalysisprioritizestheprojects seekingout
somefundingforcertainprojects

TherewasalargestudydoneinLouisianaafterHurricaneKatrinaandthatchangedthe
USACEviews expendituresandapproachinthatstate InitiallytheCorpsdidnotfully
identifythesignificanceofcoastal restorationforstormprotection

Mr Batkersitedotherprojectsandhowtheywereprioritizedforprotectionandother
Ecosystemvalues Complementingwith theCorpsofEngineersisveryimportantforthe
communitiesintheBasin

Ecosystemscurrentlyhasa 900000NationalScienceFoundationgrantfordeveloping
toolsforEcosystems Servicesforuseinfloodprotection waterquality etc Wewantto
partnerwiththeChehalisBasin

EcosystemswouldprovideareportthatshowsdollarvaluesofdifferentEcosystem
serviceswithinthewatershed itwillgiveustheabilitytomatch otherservicesandgive
ustheopportunitytolookatothercreativefundingmechanisms

ChairmanAverillstatedtheAuthorityisbeingaskedtofundthis projectandits primary
interestisfloodmitigation Heisinterested inhearinghowthestudycanhelpinthat
process Thereisalreadyaprojectforlookingatleveesandanotherforfeasibilityfor
waterretention Wearenotagainstecosystemprotectionbut weareconcernedabout
166millionindamagesfromonestorm

Mr Batkerstatedweareeconomics Ifyouarelookingatincreasedpondingverses
leveesandwhere theleveesarelocated everydecisionaboutwherethatleveeislocated
hasanimpactonfloodprotectionvalueaswellassalmonandothers Itisimportantto
makethosedecisionswithfullinformation Ifwehadnotdonetheanalysiswedidin
LouisianaonthevalueofwetlandsforprovidingdirecthurricaneprotectionLouisiana
wouldhaveworseprotectionagainsthurricanes Wewouldliketohaveaconversation
withtheCorpsonthehydrologicalstudy Considerhowmanyacrefeetofwaterfallson
timber howmuchissoakedinandwhereyougetthefullfloodprotection Inthepastwe
havehadfloodauthoritieswhoonlyconcentratedonthemouthsoftheriver ThisFlood
Authorityisdoingthingstherightway Youarelookingatthewholewatershedand that
iscrucial

Wewanttomapthreethings thebeneficiariesoffloodprotection theprovisioningof
floodprotection andwhatwecallthedisturbancemap whataretheelementswithinthe
watershedthataredamagingnaturalsystemsorbuiltstructures fromperformingtheir
usefultask

Thisisnotastudyonjusthowecosystemswillbenefit itisaboutthebenefitsdirectlyto
people



CRBFAMeetingNotes52109
Page8of13

CommissionerWillisstatedMr Batkerhadmentionedseveral largeprojectsandasked
wherethecutoffiswhentheprojectisnolonger feasible Wehavethedamproject and
theTwinCitiesProject Whendotheseservicesnotbecomeusefultosmallprojects

Mr Batkerstatedeveniftheywereallconstructedtheywouldstillbeofsomevalue
becauseyoucanseethebenefitsoftheservicesoutsideofEcosystems Services When
wedidourstudyinLouisiana theywerealreadyconstructing 40billionworthoflevees
Weunderstand youarenotstandingstill thisneedstosupportyourworkandhelpsyou
whereyouwantsomeprioritizationandgreater information

CommissionerWillisaskedifitwouldbebettertobringbackahostofprojectsincluding
somesmallprojects

Mr Batkerstateditisfarbettertodoitnowsoyouhavethisinformationasyouare
designingandchoosing theprojects Ifyouhave informationthatindicatesretentionofa
wetlandwillprovide x amountforfisheries itgivesyoufullerinformationonmaking
decisionsonprojects HadwedonethestudiesinLouisianatwoyearsbeforeKatrina
thetaxpayersandtheCorpswouldhavesavedalotofmoney

Mr WhiteaskedwhentheAuthoritywouldseeadeliverable

Mr Batkerstatedhe wouldliketohave eighttotwelvemonthsfora deliverable What
wedidinLouisianawasreleaseareporttotheCorpseverystageoftheway Wewould
liketohaveusefulinformationtoyouinfourtofivemonths

Mr Tayloraskedifwecouldputtheprojectswehaveintothemodelwoulditshowthe
benefitsofthoseprojects

Mr Batkerstated wecould dothat Ifyouhavetheprojectsidentified wecanidentify
thebeneficiariesandevaluatetheeconomic benefits Thatwouldnotbepartofthis
scope Thisscopeistogiveyoubaselinedataofthesuiteof23ecosystemservices
withinthewatershedandhelpyouprioritize

ChairmanAverill statedtheProsecutorsOfficehasnotlookedatthisandthatneedsto
bedone WhiletheChehalisBasinPartnershiphasbegunanegotiationwithEcosystems
theydonothavefundstocontinuetheprojectandhaveaskedtheFloodAuthoritytojoin
withthemsotheprojectcangoforward Theybelievetherewillbeabenefit forthe
PartnershipandfortheFloodAuthority AtthepointthatyoucausetheFloodAuthority
tobetheprimaryfundingmechanismandthePartnershipisnotpayinganything
ChairmanAverillisnotsureifthecontractarrangementisonethatweshouldcreateat
thistime Having theFloodAuthoritypaytoGraysHarbortopaythecontractorisnot
efficient TheFloodAuthorityshouldjustpaythecontractordirectly Wewill havea
recommendationnextmonth Chairman AverillisnotsuggestingthePartnershipbecut
out thePartnershipneedsthis dataaswellastheFloodAuthority
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AnyquestionsonthisissueshouldbebroughttotheattentionofBobJohnsonoranyone
ontheAdvisoryCommitteeforconsideration

9 ExpenditureReview
Mr BobJohnsonstated thememberpacketshadtwopapersconcerningtheExpenditure
Review OneisfromESAAdolfsonwiththeirexpenditurestodate Theconsulting
servicesalsoincludetheElwayResearchcosts Theotherpaperistheexpendituresfor
theperiodbetween41309to51309 Totalexpenditureduringthattimewas
7366677foratotaltodateof 41013132withthebalanceremainingatjustover 2

million

10 OfficerElections
ChairmanAverillstatedan electionwastobeheldinJanuaryandwasnotheldand
thereforewouldtakeplacetoday Inthefuture electionswillbeheldeveryJanuaryas
directedbythebylaws

MayorSchillingernominatedCommissionerWillisfor Chairman motionseconded Mr
JamesCookstatedwearehalfwaythroughthisyearandbelieved thingsweremoving
alongverywellandnominatedCommissionerAverill ChadTaylorseconded There
werenoothernominationsandnominationswereclosed

ChairmanAverillstatedtherewastestimonyregardingopenvotingandtheBoard
AdvisoryCommitteehadrecommendedtheelectionbebysecretballot TheChairspoke
totheProsecutingAttorneyregardingthisandaskedMr Cartertorecaptheirdiscussion

Mr CarterstatedtheCountymust complywiththeopenmeetings act Withreferenceto
thisorganization itisapureinterlocalagreement Eachoneofthemembersparticipates
inthisasarepresentativeofhisherpublicentityandyouarecastingavoteasthatpublic
entityandperformingapublicact thereforevotingshouldnotbe doneinsecret

Ashowofhandswas 4 forCommissionerWillisand 4 forCommissioner Averill
CommissionerAverillhadtobreakthetieandvotedforhimself Hestatedtherearetwo
membersmissingandthatinthepastvotinghasbeenbyconsensus Heaskedifthevote
shouldstandorshouldthevotebetakenwhenthereisafullboard Itwasdecidedthe
voteshouldstand

NominationsweretakenforVice Chair DoloresLeenominatedMarkWhite motion
secondedbyCommissioner Willis MarkWhitenominatedCommissionerValenzuela
motionsecondedbyMr Schillinger JimCooknominatedCommissionerWillis motion
secondedbyCommissionerValenzuela Votingwasasfollows 3 forMarkWhite 2
forCommissioner Valenzuela 4 forCommissionerWillis Withoutobjection
CommissionerWilliswillbeViceChair

11 TwinCitiesProjectPublicInformationEvent
Mr JohnDonahuestated whentheCoordinationTeammetinAprila proposalwas
presentedthatwasformulatedbytheCommunicationTeamregardingapublic
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involvementeventthatwouldprovideforthree purposes createawarenessaboutthe
process demonstratehowagenciesareactinginacoordinatedmanner andtointroduce
thenewprojectmanager BillGoss

Itisouropinionthat thecommunitywouldbenefit aboutfindingoutmoreaboutthe
projectandhowitrelates tootherinitiatives includinginitiativesoftheFloodAuthority
andinparticularanewinitiativebytheCorpsofEngineers

Anopenhousewillprovideseveraldisplays thedifferentorganizationsparticipating
whatistheprocessunder whichtheTwinCitiesproject isunderstoodtoproceed what is
thescheduleofthis project

ThiseventistentativelyscheduledforSeptemberwhichwillallowMr Gosstohave
sometimetobebroughtuptospeedandtheprojectwillstillbeintheevaluationstage
Mr Donahuerecommendedtwoopenhouses one inLewisCountyandoneinGrays
HarborCounty

ChairmanAverillaskediftheopenhousewouldmeananeventcoveringafewhours
wherepeoplecancomeandgo andwouldthedisplaysneedtobemannedbyeach
organization

Mr Donahuestatedthatwascorrect

Mr Schillingerstatedthisisagreatproposalanditisimportanttogetinformationtothe
public

CommissionerWillisvolunteeredtoman thestationfortheGraysHarboropenhouse

CommissionerValenzuelavolunteeredtohelp andrecommendedanopenhousetake
placeinRochester Shestatedwemustbeclearthat theproject isnotadonedealnoris
itjustintheideaphasebutsomewhereinbetween

Mr Donahueaskedifheshouldworkonapossiblethirdopenhouse

CommissionerValenzuela thoughtanopenhouseheldinRochestercouldbethe
ThurstonLewislocation

ChairmanAverillsuggestedadiscussioninvolvingCentraliaandChehalisandadecision
couldbereachedatalatertime

Mr DonahueandMs Orrstatedtheywouldplanonholdingthreemeetings Mr
DonahuewouldreconvenetheCommunicationTeaminearly Juneandwouldworkout
moredetailsandbringthembacktotheFloodAuthority

Ms HoffmannotedthedesireoftheFloodAuthoritytoparticipateinthisand thatitwas
appropriatetoprovideastationwithinformationonwhat theFloodAuthorityisdoing
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etc andESA AdolfsonwouldworkwiththeCorpsonhowtocoordinatetheworkand
thepresentationofall thework

Mr Donahuesuggestedsomeone fromESAAdolfsonattendtheCommunicationTeam
meeting

Ms Hoffman stateddependingonthedecisionoftheFloodAuthorityregardingtheESA
Adolfsoncontractamendmentthiswouldfallunderthepublicinvolvementworktask

12 PublicWorkshops
Ms LindaHoffmanstatedtherehadbeendiscussioninthepastregardingmorepublic
meetingsand thesewouldoccurwhenthereismoreinformationanddraft
recommendationstoshare Atthismorningsworksessionitwasdecidedthat late
summerorearlyfallwouldbethebesttimeforthesemeetings ThedraftComprehensive
FloodHazardManagementPlananddraftrecommendationswouldbethesubjectofthe
publicmeeting TheOpenHousescheduledwiththeCorpsofEngineerswillbeanother
waytokeepthepublicinformedoftheFloodAuthorityswork WiththeAuthoritys
permission ESA Adolfsonwillcontinuewiththis plan

ChairmanAverillstatedwithoutobjectionMs Hoffmanshouldproceed

13 RecommendedActions
Presentedatthismorningsworksessionwasanoutlineoftherecommendedactionsthat
willbe inthedraftplantobeavailableinJune Therearethreecategories Major
RegionalCapitalProjects LocalCapitalProjects andNonstructuralProgrammatic
Actions Wediscussedcriteriaandconsiderations forevaluatingprojects andAuthority
memberslikedcallingthemfactorsforconsiderationratherthanquantifiablecriteria We
receivedfeedbackonthecriteriathemselves afewadditionsandrevisions and inJune
youwillreceivearevisedlistofconsiderations

Alsodiscussedwasthetimelineandflowchartthatwasinthememberpackets It
describeswhatstudiesareunderwaytoinformyourdecisionmaking whattoolsare
beingdevelopedforyourdecisionmaking andatimelinewasusedtolayoutwhenyou
willbe readyfordecisionmakingonthevariousprojects

Localprojectswerediscussedandwhichofthoseprojectswere ripeandreadyorto
considerformatchmoney TherewillbemoreworkonthoseforprioritizinginJune
Themembersaskedforaprioritizing methodologyusingthefactors forconsideration

Finallywetalkedaboutthelistofprogrammaticactions includinganapproachto
considerregulatoryprogramsandchangestothoseprograms Therewasa proposalin
thepacketregardingan approachtoregulatoryprograms TheAuthoritymembersfeltit
wasagoodapproachandwantedtoinvolvecommunity developmentstaffforall
jurisdictionsinthework
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TheFloodAuthoritymembersmadethepointindiscussingtheapproachtoregulatory
programsthatyoumightconsider theproductofthatefforttobea setofbestregulatory
practicesforflood plainandfloodmanagementprotection andseeksomeconsistency
basin wideandhavingrecommendationsfromtheperspectiveoftheFloodAuthorityto
theindividual jurisdictionswhowouldneedtoimplementthem

Withthatdirection ESAAdolfsonshouldbeabletodraftthatsectionofthe
ComprehensiveFloodHazardManagementplanandalsoinitiatetheworkonregulatory
practicesandregulations

14 Amendment ofAgreementwithOFM
ChairmanAverillstatedwereceivedfundingfromtheStatetodoourbasin widestudies
throughaninterlocalbetweenLewisCountyandtheOfficeofFinancialManagement
Thatagreementneedstoberenewed

Mr JohnsonstatedtheoriginalOFMagreementhadwithinitabudgetforcertainline
items Insomeofthoseareaswehave moneyleft andsomearedowntothelastfew
hundreddollars Itisnecessarytomodifythisagreement toreflecttheappropriateperson
administeringthisinOFM butalsotheoriginalagreementonlyallowedforexpenditures
upto10 overthebudgetedamount Becauseofthepatternofexpenditurethenew
amendmentbetterreflectsanticipatedexpendituresoverthenextyear

Mr Schillingermovedtoapproveamendment 1 secondedbyChadTaylor Without
objectiontheamendmentpassed

Mr Johnsonnotedanerroron thisdocumentlistingbothRonAverillandLeeGroseas
Chairman RonAverillsnameshouldbestruck

TheChairstatedthis wouldnowgototheBOCCofLewis Countyforapproval forthe
FloodAuthority

15 ESAAdolfsonProposedContractAmendment
Mr CarltonstatedESA AdolfsonhasworkedwiththeBoardtoprepareascopeofwork
foranotheryear July1 2009throughJune31 2010tocontinuefacilitationandhelping
withthetechnicalwork Heoutlinedthisscopeofworkandstated theproposedbudget
wouldbejustunder 400000

ChairmanAverillstatedESAAdolfsonisstillintheprocessofselectinganotherdirector
fortheprojectandsuggestedtablingthevoteonthisamendmentuntiltheJunemeeting
Atthattimehopefullytherewillbeanewdirector Inthemeantime ifanyonehas
questionsaboutthisamendment pleasesharethatwithus Without objection thesubject
wastabled

16 ConfirmNextMeeting andBoardRequestedTopics
ThenextmeetingisscheduledforJune18at130withaworksessionscheduledforthat
morning ChairmanAverillstatedmostofthejurisdictionsareverygoodaboutattending
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theworksessions howeverrepresentationfromall jurisdictionswouldbe greatly
appreciated

Mr CarltonstatedtheagendastatestheBACwillmeetMay22andJune4 Thatis
incorrect TheBACwillmeetJune5at900AM

ChairmanAverillstatedtheBACagendaneedstogetoutinatimelymannersoanyone
wishingtoaddressan itemontheagendawillhaveenoughtimetoschedulethatmeeting

17 Adjourn
Themeetingwasadjournedat317PM


